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1. Introduction

The Board of Directors of the National
Concert Hall has developed this Code of
Business Conduct and Ethical Standards for
Members of the Board as required under
paragraph 2.1 of the Code of Practice for the
Governance of State Bodies. The Code of
Practice requires that the National Concert
Hall approve a Code of Business Conduct
taking account of the implications of the
Ethics in Public Office Acts, 1995 and 200T1.
Under paragraphs 2.2 and 10.2 (iv) of the
Code of Practice, the Chairman is required
to confi rm that a Code of Business Conduct
has been put in place and is being complied
with. Appendix B to the Code of Practice

for the Governance of State Bodies sets out
a suggested framework for the Code of
Business Conduct and this framework has
been utilised in drawing up this Code.

2. Purpose

The purpose of the Code is to provide
guidance to the Chairman and Members of
the Board of Directors of the National
Concert Hall in performing their duties as

set down in the Code of Practice for the
Governance of State Bodies and in

the Memorandum and Arficles of
Association of the National Concert Hall. This
Code also sets down other requirements
provided for under other legislation and best
current practice.

3. Objectives

The objectives of this Code are:

* to set out an agreed set of ethical principles.

¢ to promote and maintain confi dence and
trust in the National Concert Hall.

* to prevent the development or
acceptance of unethical practices.

* to promote the highest legal,
management and ethical standards in all
the activities of National Concert Hall, and
to promote compliance with best current
management practice in all the activities
of the National Concert Hall.

4. General Principles

All Members of the Board of Directors

are required to observe the following
fundamental principles as set out in the
framework for the Code of Business Conduct
and Ethical Standards.

4.1 Integrity

* Members of the Board of Directors are
required to disclose outside employment/
business interests which they consider may
be in conflict or in potential confl ict with
the business of the National Concert Hall.
Members of the Board of Directors are
required to comply with the Ethics in Public
Office Acts 1995 and 2001. Members of

the Board of Directors will avoid giving

or receiving corporate gifts, hospitality,

preferential treatment or benefi ts which

might affect or appear to affect the

ability of the donor or the recipient to

make independent judgement relating to

business fransactions.

* Members of the Board of Directors must be
committed to having the National Concert
Hall compete vigorously and energetically
but also ethically and honestly, with all
other providers of similar services.



* The National Concert Hall is committed

to conducting its purchasing activities in
accordance with the policies prescribed
in the Public Procurement Guidelines 2004
and its amendments.

The National Concert Hall is committed

to ensuring that its engagement of
consultancy, professional and other
services is in compliance with public policy
guidelines.

The National Concert Hall is committed

to ensuring that its accounts and reports
accurately refl ect its business performance
and are not misleading or designed to be
misleading.

Members of the Board are required 1o
avoid the use of the National Concert
Hall’s resources or time for personal

gain, for the benefi t of persons and/

or organisations unconnected with the
National Concert Hall or for the benefi t of
competitors.

4.2 Information

* The National Concert Hall is committed to
providing access to general information
relating fo its activities in a way that is open
and that enhances the accountability of
the National Concert Hall to the general
public.

Members of the Board of Directors of the
National Concert Hall are required to
respect the confi dentiality of sensitive
information held by the National Concert
Hall. This will constitute material such

as commercially sensitive information
(including, but not limited to, future plans
or details of major organisational or other
changes such as redevelopment), personal
information and information received in
confi dence by the National Concert Hall.
The National Concert Hall will observe
appropriate prior consultation procedures
with third parties where, exceptionally, it is

proposed to release sensitive information in
the public interest.

* The National Concert Hall will comply

with all relevant statutory provisions (e.g.
Data Protection legislation, Freedom of
Information Acts).

Members of the Board of Directors of

the National Concert Hall will observe

the strictest confi dentiality in relation to

all discussions and decisions taken at
meetings of the Board.

High ethical standards, ultimately, are

a matter of trust. The Board of Directors
requires its Members to honour that trust

in spirit as well as in deed and to observe
the fundamental principles of integrity,
confi dentiality, legality and loyalty. This is
based upon the Board’s conviction that
good example from the Board of Directors
will ensure that proper ethical values are
observed and accepted at all levels within
the National Concert Hall.

As provided for under Section 1 of
Appendix A to the Code of Practice for
the Governance of State Bodies, members
of the Board of Directors of the National
Concert Hall may take independent
professional advice, if necessary, at the
expense of the National Concert Hall
provided the advice is necessary in

the furtherance of their duties and the
provision of the advice has been approved
following a formal proposal at a meeting of
the Board.

4.3 Obligations

* Members of the Board of Directors shall
comply with the National Concert Hall’s
tendering and purchasing procedures.

* The National Concert Hall has infroduced
controls o prevent fraud and has
adequate controls to ensure compliance
with prescribed procedures in relation to
claiming of expenses for business travel.

* Members of the Board of Directors
are required to use their reasonable
endeavours to attend all Board meetings.



4.4 Loyalty

* The Board of Directors of the National
Concert Hall acknowledges the
responsibility to e loyal to the National
Concert Hall and to be fully committed to
allits activities.

» The Board of Directors of the National
Concert Hall acknowledges the duty of
all to conform to the highest standards of
business ethics.

4.5 Fairness

* The Board of Directors of the National
Concert Hall is committed to complying
with employment equality and equal
status legislation.

* The Board of Directors of the National
Concert Hall is committed to fairness in all
its business dealings.

* The Board of Directors of the National
Concert Hall values its patrons, arfists,
promoters, suppliers & employees and
freats all stakeholders equally.

4.6 Staff

* The Board of Directors of the National
Concert Hall places the highest priority on
promoting and preserving the health and
safety of ifs staff.

4.7 Conflicts Of Interest

The Chairman of the Board of Directors has a

determining role where an issue in regard to

a conflict of interest arises.

* Where a Member of the Board of Directors
is intferested directly or indirectly, otherwise
than in his/her capacity as a Board
member, in any matter before the Board,
the Member shall withdraw from the
meeting or the deliberations of the Board
while the matter is being dealt with and
shall not vote on the matter.

Each Member on appointment and
thereafter at least annually (@and more
frequently if there are changes in his/ her
disclosable inferests) should register with
the Compliance Offi cer details relating to
disclosure of inferests.

A member should bring to the notice of the
Compliance Offi cer at the tender stage,
any connection which he or she has with
any person or company tendering to the
National Concert Hall for the provision

of products or services. Board Members
should take care to avoid any personal
involvement in presentations, submissions
or representations relevant to any such
tender. Exceptionally whenever such
involvement is thought to be essential, the
member should consult the Chairman in
advance.

Members of the Board of Directors should
be extremely sensitive of their positions

in dealing with third parties so as not to
suggest or to imply that they are prepared
fo intervene with the National Concert Hall
on their behalf in any unusual or abnormal
fashion.

It is acknowledged that the acceptance
of a position on the Board of Directors of
the National Concert Hall may give rise to
the potential for confl icts of interest and
to confidentiality concerns which may or
may not be associated with a Member’s
full time occupation or profession.

The Board of Directors of the National
Concert Hall shall consider any cases in
which such confl icts of inferest or confi
dentiality concerns may arise and will fake
appropriate steps to deal with such matters
in an effective manner.

5. Review

The National Concert Hall will review this
Code as appropriate.

Any revisions to this Code must be
considered and approved at a meeting
of the Board of Directors of the National
Concert Hall.
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1. Réamhra

D’fhorbair Bord Stidrthéiri an Cheoldarais
Ndisiinta an Cod Maidir le hlompar Gné
agus Caighdedin Eitice do Bhaill an Bhoird
mar a éilitear faoi alt 5.1 den Céd Cleachtais
chun Comhlachtai Stait a Riald 2016 ((Cad”).
Eilionn an Céd go gceadddh an Ceoldras
Ndaisiinta Coéd Maidir le hlompar Gné ag
cur impleachtai na nAchtanna um Eitic in
Oifigi Poibli, 1995 agus 2001 san direamh.
Faoi mhireanna 1.2 den Chéd t& priomhrdl
ag an mBord chun feachtaireacht eiticidil
comhlachta Stdit a leagan sios, ni hamhdain
ina chuid gniomhartha féin ach freisin 6
thaobh maoirseacht a dhéanamh ar an
mbainistiocht shinsearach. Cuireann Ranndn
5.1 den Choéd dualgas ar gach comhlacht
Stdit Coéid lompair a fhoilsid déd mBord agus
fostaithe agus leagtar sios in Aguisin C den
Choéd creat molta le haghaidh Céd lompair
Ghno ar Usdideadh a gereat chun an Céd
seo a dhréachtu.

2. Feidhm

Is & aidhm an Chdid seo treoir a thabhairt
don Chathaoirleach agus do Bhaill Bhord
Stidrthdiri an Cheoldrais Naisidnta chun a
gcuid dualgais a chomhlionadh mar atéa
leagtha sios sa Chéd Cleachtais chun
Comhlachtai Stdit a Riald 2016. Leagtar

sios freisin sa Chdd sin ceanglais eile da
bhforailtear faoi reachtaiocht eile agus faoi
dhea-chleachtas reatha.

3. Cuspoiri

Is iad cuspdiri an Choid seo:

* sraith prionsabal eitficidil comhaontaithe a
leagan sios.

¢ muinin agus iontaofacht a chur chun cinn
agus a choimedd sa Cheoldras Naisidnta.

e cosc a chur ar fhorbairt né ar ghlacadh le
cleachtais mi-eiticidla.

* na caighdedin dlithidla, bainistiochta
agus eiticidla is airde a chur chun cinn

i ngniomhaiochtai uile an Cheoldrais
Ndisianta, agus

* comhlionadh le dea-chleachtas
bainistiochta reatha a chur chun cinn

i ngniomhaiochtari uile an Cheoldarais
Ndaisidnta.

4. Prionsabail Ghinearalta

larrtar ar gach Ball den Bhord Stidrthoiri aird
a bheith acu ar na bunphrionsabail seo

a leanas mar atd leagtha sios sa chreat
don Choéd lompair Ghnd agus Caighdedn
Eiticidil.

4.1 lonracas

« Eilitear ar bhaill an Bhoird Stitrthéiri
sainleasanna fostaiochta/gné seachtracha
a nochtadh a cheapann siad a bheith i
gcoimhlint né a d’fhéadfadh a bheith i
gcoimhlint le gné an Cheoldrais Ndisidnta.
Eilitear ar bhaill an Bhoird Stidrthairi clof

leis na hAchtanna um Eitic in Oifigi Poibli
1995 agus 2001. Ni thabharfaidh né ni
ghlacfaidh baill an Bhoird Stidrthiri le haon
tabhartais chorpardideacha, failteachas,
coir fhabhrach né tairbhi a bhféadfadh
fionchar a bheith acu né a ndealrédh sé
go bhféadfadh tionchar a bheith acu ar
chumas an deontéra né an fhaighteora
breithidnas neamhspledch a dhéanamh a
bhaineann le hidirbhearta gné.



* Ni mér do bhaill an Bhoird Stidrthoiri a
bheith tiomanta go rachaidh an Ceolaras
Ndisidnta in iomaiocht go diograiseach
agus go fuinnidil ach freisin go heiticidil
agus go hionraic, le gach solathrai seirbhisi
eile den chinedl céanna.

* TG an Ceoldras Ndisiunta fiomanta
ddé ghniomhaiochtai ceannachdin a
dhéanamh de réir na mbeartas atd
forordaithe sna Treoirlinte um Sholathar
Poibli 2017 agus leasuithe.

e TG an Ceoldaras Naisinta fiomanta a
chinntid go mbeidh a chuid oibre le
seirbhisi comhairlidchdain, gairmidla agus
le seirbhisi eile ag cloi le treoirlinte beartais
phoibli.

¢ T an Ceoldras Ndisidnta tiomanta a

chinntid go dtugann a chuntais agus

a thuarascdalacha Iéirid cruinn ar a

fheidhmiocht ghné agus nach bhfuil

mithreorach né ceaptha a bheith
mithreorach.

larrtar ar bhaill den Bhord Usdid acmhainni

né am an Cheoldrais Ndisidnta ar mhaithe

le gnéthd pearsanta a sheachaint, ar
mhaithe le daoine agus/nd eagraiochtai
nach bhfuil baint acu leis an gCeoldaras

Ndisinta né ar mhaithe le hiomaitheoiri.

4.2 Faisnéis

* Td an Ceoldras Ndisiunta fiomanta
do rochtain a sholathar ar fhaisnéis
ghineardlta a bhaineann lena
ghniomhaiochtai ar bhealach até
oscailte agus a fheabhsaionn cuntasach
an Cheoldarais Ndisitinta don phobal
gineardlta.

e larrtar ar Bhaill Bhord Stidrthairi an
Cheoldarais Naisiunta meas a bheith acu ar
randacht fhaisnéis leochaileach atdi seilbh
an Cheoldrais Naisiunta. Cuimseofar leis sin
abhar cosuil le faisnéis ata iogair ar bhonn
frdchtala (lena n-diritear, ach nach bhfuil
teoranta do, phleananna don todhchai nd
sonrai maidir le hathruithe eagraiochtdla
né athruithe eile cosuil le hathfhorbairt),
faisnéis phearsanta agus faisnéis a fuair an
Ceoldras Ndisiunta faoi ran.

* Beidh aird ag an gCeoldras Ndisiunta
ar nésanna imeachta réamh-chomhair-
liGchdin iomchui le trid pairtithe i gcds ina
bhfuil sé i gceist, go heisceachtuil, faisnéis
jogair a thabhairt amach ar mhaithe leis
an bpobal.

Combhlionfaidh an Ceoldras Ndisidnta gach
fordil reachtuil dbhartha (e.g. reachtaiocht
um Chosaint Sonrai, Achtanna um Shaordil
Faisnéise).

Beidh aird ag Baill Bhord Stidrthéiri an
Cheoldarais Ndisianta ar dhian-randacht
maidir le gach plé agus cinneadh a
thégtar ag cruinnithe den Bhord.

Is ceist mhuinine, sa deireadh thiar, iad
ardchaighdedin eiticidla. larrann an

Bord Stiarthéiri ar a chuid Baill 6més a
bheith acu don mhuinin sin i spiorad

agus i ngniomh agus aird a bheith acu ar
bhunphrionsabail ionracais, rdndachta,
dlithidlachta agus dilseachta. Ta sé

sin bunaithe ar thuairim an Bhoird go
gcinnteoidh dea-shampla én mBord
Stidrthéiri go mbeidh aird ar luachanna
eiticidla cearta agus go nglacfar leo ag
gach leibhéal laistigh den Cheoldras

Naisianta.

* Mar a fhordiltear faoi mhir 3.5 den Chod,
féadfaidh baill an Bhoird, d'fhonn a gcuid
dualgais a chur chun cinn, comhairle
ghairmidil neamhspleach a ghlacadh, mdas
gd, ar chostas réasinta an chomhlachta
Stdit i gcds go gceapann siad go bhfuil
sé riachtanach a gecuid freagrachtai a
chomhlionadh mar bhaill den Bhord.

Ba cheart don Bhord nés imeachta a
bheith aige chun abhair imni atd ag baill
an Bhoird a thaifeadadh, nach féidir

a réiteach agus comhairle a shol&thar

a bheidh ceadaithe i ndiaidh rdin ag
cruinnil den Bhord.



4.3 Oibleagdidi

* Cloifidh baill den Bhord Stiarthoiri le
nésanna imeachta tairisceana agus
ceannachdin an Cheoldarais Ndisiunta.

e TG rialuithe tugtha isteach ag an gCeolaras
Ndisilnta chun calaois a chosc agus go
bhfuil rialuithe déthanacha acu lena
chinntid go gcloitear le nésanna imeachta
forordaithe maidir le costais a éileamh i
gcomhair taistil ar ghno.

* Forordaitear le Rannan 3.9 den Chéd go
bhfreastalédh baill an Bhoird atd ceaptha
de réir mar a thugann siad eolas sonrach,
scileannaq, eispéiris agus saineolas chuig
cinnti an Bhoird agus a choisti nach
bhfuiltear in ann a dhéanamh dar leis
an gCdéd ach amhdin ma fhreastalaionn
baill ar gach cruinnid Boird agus iad ag
rannchuidid leis mar is cui. Ta fordil sa Chod
go mbeifear ag suil le finreamh 100% do
na baill ag gach cruinnid Boird agus mar
chuid de shannadh ball nua Boird go
ndéanfar measdnd ar thinreamh nuair a
bheidh an ball le hathcheapadh.

4.4 Dilseacht

* Aithnionn Bord Stidrthéiri an Cheoldarais
Ndisiinta an fhreagracht atd air a bheidh
dilis don Cheoldras Naisiinta agus a bheith
fiomanta go huile agus go hiomlan da
chuid gniomhaiochtai go Iéir.

* Aithnionn Bord Stiarthéiri an Cheolarais
Ndisiinta an dualgas atd ar gach duine
cloi leis na caighdedin is airde d’eitic ghno.

4.5 Cothroime

* Ta Bord Stiarthéiri an Cheoldrais Ndisidnta
fiomanta cloi le reachtaiocht a bhaineann
le comhionannais fostaiochta agus stddas
comhionann.

* Ta Bord Stiurthdiri an Cheoldarais Ndisidnta
fiomanta do chothroime ina chuid gndthai
ar fad.

¢ T& meas ag Bord Stidrthéiri an Cheolarais
Ndisianta ar a phatrdin, ealaiontoiri,
tionscnairi, solathraithe agus fostaithe agus
caitheann sé go cothrom lena phdirtithe
leasmhara go |éir.

4.6 An Fhoireann

e Tugann Bord Stiarthdiri an Cheoldrais
Ndisiinta an tosaiocht is mé ar shidinte
agus sabhdilteacht na foirne a chur chun
cinn agus a chaomhna.

4.7 Coinbhleachtai Leasa

Ta rél cinntitheach ag Cathaoirleach

an Bhoird Stiarthéiri i gcds ina dtagann
saincheist maidir le coinbhleacht leasa chun
cinn.

* | gcds ina bhfuil spéis dhireach nd
indireach ag Ball den Bhord Stidrthairi,
seachas ina chail/cdil féin mar bhall

den Bhord, in aon dbhar até os comhair
an Bhoird, tarraingeoidh an Ball siar 6n
gcruinnid né 6 chinnti an Bhoird fad is atd
an cds & ldimhsedil agus ni chaithfidh sé
vota ar an geds.

Ba chdir do gach Ball ar a cheapachdn
agus uair sa bhliain ar a laghad ina
dhiaidh sin (agus nios minice ma thagann
athruithe ina leasanna in-nochtaithe)
sonrai a chlérd le Runai an Bhoird a
bhaineann le haon nochtadh leasanna.
Ba chdir do bhall, fégra a thabhairt do
RUnai an Bhoird ag céim na tairisceana,

maidir le haon nasc atd aige né aici le
haon duine né cuideachta atd i mbun
tairisceana ar an gCeoldras Ndisidnta chun
t&irgi N seirbhisi a sholdthar. Ba cheart do
Bhaill an Bhoird a bheith airdeallach gan
aon bhaint phearsanta a bheith acu le
|Githreoireachtai, aighneachtaind uirill a
bhainfeadh le haon tairiscint den sort sin.
Ach mar eisceacht cibé uair a cheaptar
go bhfuil rannphdirtiocht den sért sin
riachtanach, d’fhéadfadh an ball dul i
gcomhairle leis an gCathaoirleach roimh ré.
* Ba cheart go mbeadh Baill an Bhoird
Stiarthoiri fior-iogair dé gcuid poist ag
IGimhsedil trid pdirtithe ionas nach
dtabharfaidh siad le fios go bhfuil siad
réidh le hidirghabhdil a dhéanamh leis
an gCeoldaras Ndisiunta ar a son ar aon
bhealach neamhghnéch né eisceachtdil.



* Aithnitear nuair a ghlactar le post ar
Bhord Stiarthéiri an Cheoldrais Naisidnta
go bhféadfadh coinbhleachtai leasa
teacht chun cinn agus go bhféadfadh
imni a bheith faoi rdndacht a bhféadfadh
baint né gan baint a bheith acu le post
noé le gairm ldnaimseartha an Bhaill.
Breithneoidh Bord StiGrthéiri an Cheoldrais
Ndisilnta aon chds ina bhféadfadh
coinbhleachtai leasa nd imni faoi rindacht
den soért sin teacht chun cinn agus
glacfaidh sé céimeanna iomchui chun
déiledil go héifeachtach le cdsanna den
sort sin.

5. Athbhreithnit

¢ Déanfaidh an Ceoldras Naisidnta
athbhreithnid ar an gCéd seo de réir mar
is cui.

¢ Ni mér aon athbhreithnid ar an gCoéd
seo a bhreithnid agus a fhaomhadh ag
cruinnid de Bhord Stidrthoiri an Cheolarais
Ndaisidnta.



