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CHAIRPERSON'S
FOREWORD

| am delighted to provide a foreword to the National Concert Hall's (NCH") 2018 annual report and
pleased to report that it has been a very busy and successful year from a number of perspectives.

The Board and | as its Chairperson, are committed to delivering the long term vision and strategy for the
NCH including its statutory obligations as set out in our governing legislation - National Cultural Institutions
(National Concert Hall) Act 2015 (CAct”).

Our vision continues "to be regarded worldwide as one of the great centres for music and a symbol of
national pride for Irish people everywhere’. Together with our partners in Government, Office of Public
Works (COPW"), Raidié Teilifis Eireann (‘RTE’) as well as NCH management and staff have worked through
this year in concert on a number of strategic imperatives and programmes of work:

* AnTaoiseach, Leo Varadkar TD and Josepha Madigan TD, Minister for Culture, Heritage and the Gaeltacht
publicly announced in April 2018 under ‘Project Ireland 2040 - Investing in Our Language, Culture and
Heritage 2018-2027" a €78m redevelopment project for the NCH and which will enable the NCH to deliver
on its statutory remit for the live performance and enjoyment of music, and to play an integral part in Irish
musical life.

* Our plan for the NCH is to be a truly national centre for music, curating musical projects for all audiences
and for future generations. Together with the OPW as the contracting authority, we believe this essential
upgrade to our facilities will ensure a world class experience for all visitors which will herald a new era for
music in Ireland. This will be the largest and most important capital project for the NCH since its opening
in 1981. The Board and | are very passionate about it and will spare no energies to see it realised.

* Following the publication of the Boaden and Mediatique (‘B&M") report in 2018 and previous reports,
the Government has agreed in principle that the RTE National Symphony Orchestra (‘NSO”) should
come within the remit of the NCH. The Board and | have very much welcomed this announcement and
shall work in close harmony with RTE and the Department of Culture, Heritage and the Gaeltacht ('D/
CHG") to ensure a successful fransition for everyone involved. The overall aim of the proposed transfer
of the NSO to the NCH is to enable the orchestra to be sustained and strengthened; to provide world
class symphonic music in Ireland; and to build an enhanced and combined creative, engaged and
imaginative programme which will greatly enhance the current offering of the combined organisation.

An oversight group, has been established and chaired by D/CHG with formal terms of reference; the
specific objective of which will be to identify and address all relevant issues to enable the successful
transfer of the NSO from the remit of RTE to that of the NCH. It is the priority of the Board of the NCH as the
National Cultural Institution for Music, to further build upon and enhance the future of orchestral music

in Ireland and to provide a world-class home for the NSO. The independent B&M report, on ensuring a
sustainable future for the RTE Orchestras, has highlighted why this fransitional change is essential and we
welcome the recommendation wholeheartedly.



Working fogether at the NCH we seek to position ourselves on our journey:

A receiving hall for music ................... to an international centre for the performance of music
A MusiC organisation .........cccceevveeennn to a leadership voice for music

A classical music fOCUS .......oovvveeninn, to all music, for everyone

An iconic Dublin venue ..........cccveeenn. to a national presence

A national reputation ..........cceeevvveeenn, to a global profile

This shared view binds us all together at the NCH. Throughout 2018 significant progress has been made

to ensure that we are faithful to the values which underpin each of the key elements of this journey. We
have engaged with key stakeholders and promoters to secure their understanding while at the same time
remain aligned to our vision and to deliver on our statutory obligations.

* Continue to deliver a sustainable and balanced financial performance.

» Strengthen NCH organisational capability by aligning strategy, culture and capability to furtherempower,
enable and thereby enhance the effectiveness of the management team. This will be particularly
significant on the tfransition of the NSO and the completed redevelopment project with enhanced
performance and rehearsal spaces including increased capacities.

¢ Continuous engagement with our key stakeholders, our audiences, public, artists, creators, promoters,
friends and our resident music organisations.

In the pursuance of our journey we have engaged continuously with our stakeholders, and particularly
our promoter base, to ensure that we are aligned with our overall vision as encapsulated in our Strategy
2015 - 2020 and in serving our statutory obligations under the Act.

Good progress has been made and | am pleased to briefly summarise the following outcomes for 2018: -

The NCH reported strong trading results for 2018 recording an increase in turnover to €8m. The state
subvention of €2)am covers just under %5 of the NCH'’s costs with the balance generated by trading
activities. The generation of adequate funds from private, corporate and philanthropic donations to
match the needs of the NCH contfinued o remain challenging. While fulfilling its mandate in hosting a

full, ambitious and inclusive programme of Irish and International music of the highest standards, the NCH
met the challenges of achieving a financial equilibrium in reporting a modest deficit for the year of €1,237.

Strong audience attendances are fundamental to the NCH’s continued success. | am pleased to report
that 300,000 patrons attended the NCH during 2018 and which attests to the NCH’s role as a cornerstone
of musical & cultural life in Ireland.

The range and quality of concert performances during 2018 was very impressive. The contributions made
by the RTE Orchestras as well as our valued base of concert promoters continue as vital elements of our
overadll programme success.

There were many outstanding performances during the year, indeed too many superb concerts to give
adequate voice to them in this prelude and would refer you to our CEQO’s foreword overledf,

Of the many memorable concerts and events hosted by the NCH during 2018 some have had very
special meaning for me:-

* Infernational Women’s Day 2018 - | wish to acknowledge the support of our Minister for Culture, Heritage
and the Gaeltacht, Josepha Madigan TD for this very special event. At this event the Minister announced
a new €100,000 partnership initiative over five years, supported by D/CHG under the Creative Ireland
programme to promote and commission works by female arfists.



* Twelve participants took part in the 10 month long Female Conductor Programme, which culminated in
June 2018. The programme encouraged high-calibre female musicians to take up the baton and take
their first steps on to the podium in becoming orchestral conductors. This programme initialised actions
to help address one of the last glass ceilings of the classical music world - the gender of the orchestral
conductor. Our ground-breaking work in this area will continue to drive change and create opportunities
for the current generation of emerging female professional musicians.

* Avery special concert to celebrate the centenary of World War | Armistice Day was held on 9 November
2018 and featured the NSO, RTE Concert Orchestra, RTE Philharmonic Choir, Choristers of St. Patrick’s
Cathedral and a trio of Irish star soloists. It was a very moving and unforgettable night listening fo these
artists perform Benjamin Britten’s War Requiem in memory of a war that should never be forgotten. It
reminded us of the terrible cost of armed conflict and was a heartrending tribute to those who sacrificed
themselves to save others from tyranny.

| wish to acknowledge the enormous support and enthusiastic involvement of my fellow directors in

our various Board activities, and particularly so in the strategic direction for the NCH. | would also like

to congratulate and thank all the NCH staff for their hard work, dedication and enthusiasm on another
successful year and in particular | wish to thank our CEO, Simon Taylor for his valuable contributions in all
that we do.

| wish to say a special thanks to our patron President Michael D. Higgins and his wife Sabina who have
graced us with their presence on so many evenings during the year. And finally | conclude by thanking
the Government for their steadfast and unwavering support of the NCH; D/CHG for their continuous
guidance and help and in particular the Minister, Josepha Madigan TD for her generous accessibility,
and for her boundless enthusiasm for the National Concert Hall.

Tw A HC éleLi

/
Maura McGrath L
Chairperson

Dated: 20 June 2019
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| am pleased to report on another successful, musically outstanding and financially robust year for the
National Concert Hall. With over 300 concerts on our main stage and more than 1000 events overall,
the NCH is a very busy place, bringing a huge variety of music to 300,000 people within the venue
and thousands more around the country through our Learning and Participation programme. | am
also delighted fo report that we achieved our targeted break-even budget in a highly competitive
environment,

NCH programme

Music is at the heart of everything we do at the NCH. As a National Cultural Institution and the national
venue for the performance of music, a key strategy for us is to constantly develop and diversify our
programme and audiences while building on our existing programme strengths and nurturing our existing
audiences and supporters. Our programme in 2018 clearly demonstrated our commitment 1o this mission.

The International Concert Series remains our flagship for classical music, bringing the world’s leading
orchestras, ensembles, choral groups and individual artists to Irish audiences. Highlights in 2018 included
Vivaldi’s Four Seasons with star violinist Joshua Bell and the Academy of St. Martin in the Fields; a
spellbinding programme of contemporary music by the Estonian Philharmonic Chamber Choir; renowned
mezzo soprano Magdalen Kozena in a French baroque programme with Le Concert d’Astrée; a weekend
of three concerts with Czech Philharmonic Orchestra, including a stunning all-Dvorak programme; Sir
Simon Rattle and London Symphony Orchestra in in Mahler’s epic Symphony No.9; a vocally dazzling
opera gala with Mexican tenor Javier Camarena; Maxim Vengerov as both soloist and conductor with
the Wurth Philharmonic; a Bernstein Centenary Celebration with his protegée Marin Alsop conducting
the Baltimore Symphony Orchestra to open the 2018/19 season; legendary violinist Gidon Kremer and his
Kremerata Baltica and a return visit by the renowned Emerson Quartet.

Our chamber music goes from strength o strength in the Kevin Barry Recital Room, giving extended
opportunities for our many talented Irish musicians. Personal highlights were an exceptional recital by Irish
tenor Robin Tritschler with Chinese guitarist Xue-Fei Yang; a series curated by violinist Gwendolyn Masin
and pianist Finghin Collins; pianist Michael McHale and The Vanbrugh; a Debussy Centenary series with
pianist Thérése Fahy; a Couperin 350 series with harpsichordist Malcolm Proud and the autumn Sunday
afternoon string quartet series presented in association with the National String Quartet Foundation, with
whom we also collaborated for the third annual Chamber Music Gathering at the start of the year.

Our Perspectives series that focuses on international contemporary artists across musical genres
demonstrated its diversity, with performances ranging from minimalist composer Niels Frahm to

Jordi Savall’s fascinating Homage to Syria; from veteran jazz saxophonist Pharoah Sanders to Velvet
Undergound co-founder John Cale; from lIrish singer-songwriter Lisa Hannigan with the Berlin-based
classical ensemble Stargaze to a 75th birthday celebration of post-minimalist composer Gavin Bryars.

The NCH Lifetime Achievement Award made to Shane McGowan to mark his 60th Birthday and presented
to him by president Higgins at a special concert of his songs achieved record coverage in international
media such as on BBC, The Guardian and on online sources as far afield as New Zealand, Australia and
the USA. Among those taking part in this one-off event were Bono, Sinead O’Connor, Nick Cave, Glen
Hansard and Johnny Depp. Another high-profile event was ‘NCH Imagining Ireland: 21st Century Song’ at
London’s Barbican as part of Culture Ireland’s GB18 Programme.



Martin Hayes completed a residency across the 2017/18 season, including a concert with the New
York-based string quartet Brooklyn Rider and another sell-out run with The Gloaming. ‘For the record’ - an
annual initiative with IMRO to celebrate great Irish records - saw MicroDisney reconvene after 30 years for
a one off performance of its seminal album ‘The Clock comes down the stairs’. Tradition Now, our annual
festival of fraditional music presented in association with the Arts Council, featured a celebration of
frailblazing women in fraditional and folk music and a unique line-up of artists to celebrate the life and
music of Liam O’Flynn, culminating in the announcement of an annual Liam O’Flynn award in his memory.
Other concerts promoted by the NCH included the ever-popular Kilfenora Ceili Band; Rufus Wainright;
Grammy award winner Rosanne Cash and legendary singer-songwriter Graham Nash and an evening
with the unique artist Grayson Perry.

An important multi-annual initiative was launched in March, when the Department of Culture, Heritage
and Gaeltacht and Creative Ireland announced a commitment of €20,000 a year to co-fund the

NCH and Sounding the Feminists five year initiative to promote creative work by female musicians and
Ccomposers.

This led to the infroduction of a female composer strand in the Chamber music series from the autumn
and also the announcement of a new composer commission scheme.

New Music Dublin, our annual festival of contemporary music presented in association with The Arts
Council and RTE fell foul of ‘the beast from the east’ in March, with all events cancelled. Remarkably,
many of the events were able to be rescheduled in September, highlights including celebrated Scottish
composer James MacMillan conducting his own Stabat Mater with Chamber Choir Ireland and the Irish
Chamber Orchestra: RTENSO’s ‘Continental Drift” programme; a late night concert by Garth Knox and
Caoimhin O Raghallaigh; an imaginatively programmed new music trail with Ergodos and Brian Irvine’s
inspiring ‘Totally Made-Up Orchestra’,

Learning & Participation

At the core of our Learning & Participation programme is our mission to encourage engagement with
music as a means of personal development, creative involvement and social inclusion. In recent years we
have invested substantially in building an extraordinarily broad programme in five strategic areas: Young
people & familes; music students and musicians; schools and teachers; Our Community and Health and
Well-being.Across the year the programme included 182 ticketed events, involving 20,000 visits to the
NCH, and outreach activity in 20 counties across four key programmes, reaching approx. 5,000 people.
For young people and families, events included a Family Concert by the Czech Philharmonic; a family
music day at the West Wicklow Festival; family Christmas concerts and family musical picnics and ‘Song
School” summer camps for young people. For Schools and teachers, highlights included the Primary
Ensemble Project in partnership with the Royal Irish Academy of Music, a schools outreach programme
as part of Tradition Now, two week long teacher training days for pre-school and primary teachers and
Quavers to Quadratics: our innovative STEAM programme with UCD and Trinity College exploring the
world of physics through music and sound.

Our programme for music students included masterclasses and workshops with such arfists as violinist
Kirill Trousov and the Emerson Quartet and our annual ‘SinfoNua’ project designed to give aspiring
orchestral musicians professional-level experience mentored by conductor David Brophy. Concerts were
presented at the NCH and at the School of Music in Cork.The finale of our ground-breaking ‘Female
Conductor Programme’ directed by Alice Farnham saw the parficipants working with UK Conductor Sian
Edwards and the RTENSO, preparing Beethoven'’s Symphony No. 1 in a public master class format, whilst
programme sponsors Grant Thornton continued the professional development strand with a workshop on
leadership.



Our Health & Wellbeing programme focuses on four key areas: ‘Music in Mind” (music for mental health),
which is now being delivered in Dublin, Kildare, Meath, Leitrim, Mayo, Wicklow, Offaly, Limerick (2 centres),
Westmeath, Wexford, Galway, and Mayo. ‘Health & Harmony’ (music for dementia) now being delivered
in Dublin (4 centres), Tipperary, Limerick, Kildare, Louth, Kilkenny, Cork and Donegal; ‘Music in Children’s
Hospitals”: Kids” Classics in Dublin (6 centres), Louth, Limerick and Cork and National Rehabilitation
Hospital, bringing music on to the wards and day rooms for people with Acquired Brain Injury.

RTE Orchestras

Our resident RTE National Symphony Orchestra had the honour as usual of kicking off our musical year
with its traditional New Year’s Day Viennese concert and celebrated its 70th birthday in February, with
former Principal Conductor Gerhard Markson, soprano Orla Borland and pianist Finghin Collins. Other
highlights of the RTENSO season included its annual Bach Passion on Good Friday Passion; Thomas Trotter
playing Gerald Barry’s Organ Concerto under Thomas Adés and a fine Opera Gala with star Polish tenor
Piotr Beczala. Natalie Stutzmann continued her fruitful tenure as Principal Guest Conductor and notable
guest artists included pianist Alexander Toradze; Nathalia Millstein, winner of the Dublin International
Piano Competition in 2016 and Hugh Tinney marking his 60th birthday; violinists Alina Pogostkina, Carolin
Widman and Ray Chen; Brett Dean, viola; Richard Harwood, cello and Irish soprano Anna Devin singing
Mozart. A Celebration of the music of Michedl O Suilleabhdin was very sadly the last occasion we were
able to enjoy this wonderful and influential musician on our stage. With his passing later in the year,
together with that of Liam O’Flynn, we lost two of our finest exponents of traditional music in 2018.

As already referred to in the Chairperson’s report, following the publication of the Boaden and
Mediatique report, the Government has agreed in principle that the NSO should come within the remit
of the NCH. The orchestra has been resident at the NCH since it opened in 1981 and has always been

a key part of the programme and day-to-day life of the Hall. Given the overall objective to ensure the
long-term future of symphonic music in Ireland and the ambition to create an imaginative and engaging
programme for the newly combined entity, it is to be hoped that next year’s Annual Report will confirm
the successful outcome of the process currently underway and set out the plan for a bright future for the
National Symphony Orchestra,

The RTE Philharmonic Choir took part in three of the orchestra’s finest concerts of the year, finishing one
NSO season in June with Beethoven’s Choral Symphony and opening the next in September with a
marvelous performance of Mahler’s transcendental ‘Resurrection” Symphony under American conductor
Robert Trevino. The RTENSO came together with the RTE Concert Orchestra in November for a special
performance of Britten’s War Requiem to mark the centenary of the end of the First World War, Irish soloists
Aillish Tynan, Robin Tritschler and Gavan Ring all in splendid voice under conductor David Brophy.

In its own right, the RTE Concert Orchestra brought its usual varied and entertaining programme to our
audiences during the year: Gilbert & Sullivan, Rodgers & Hammerstein, Bernstein on Broadway and an
Andrew Lloyd Webber special o see the year out on New Year’s Eve; Declan O'Rourke on Valentine’s
Day; Sunday Miscellany at Christmas; a ‘Summer Trad’ series with such as Sean Keane and Frankie Gavin,
its regular ‘Essential Classics’ series and music from the movies.

Other programmes

An important occasion early in the year was ‘The Big Bang’ launch concert for Irish National Opera, a
stellar line-up of Irish operatic talent and the RTENSO marking the birth of Fergus Shiel’s new company.
Lyric Opera brought us a fine "Pirates of Penzance’ in October for three nights and the Rathmines and
Rathgar Music Society a very successful run of ‘*Carousel’, whilst post-Christmas Festival Productions
enjoyed an exceptional season with ‘The Wizard of Oz,
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Our ongoing and highly valued relationships with many other organisations, ensembles and institutions
saw concerts by the National Youth Orchestra, Dublin Youth Orchestras, Hibernian Orchestra,

UCD Symphony Orchestra and Dublin Symphony Orchestra; the Defence Forces Annual Gala and
Rathfarnham Concert Band. In partficular we are always delighted to welcome the many choirs and
choral societies that perform here, particularly at Christmas, including Tallaght Choral Society, Our Lady’s
Choral Society, Culwick Choir, DIT Chamber Choir, Lassus Scholars, Glasnevin Musical Society, Dublin
County Choir, Palestrina Choir, New Dublin Voices and the Goethe-Institut Choir.

We particularly welcome the co-operation of the music education sector and greatly value a range of
partnerships with the Royal Irish Academy of Music and DIT Conservatory of Music in particular.

Our external commercial promoters brought our audiences a wide variety of artists during the year,
adding greatly to the overall musical mix at the NCH. These arfists included: Autechre, John Prine , and
Curtis Stigers (Aiken Promotions); The Fureys 40th anniversary celebration and Phil Coulter (Pat Egan);
Charlie Landsborough; Frances Black and Kieran Goss (David Hull Promotions); Anton & Erin (Raymond
Gubbay) Sharon Shannon (MPI); World Music Masters (Waltons) ; Reeling in the Showband Years

and Albert Hammond (Tommy Swarbrigg): Olafur Amalds (Hidden Agenda and Pavilluion Theatre);
Madeleine Peyroux (MCD); Jack Lukeman (Marfin Clancy) ; Vliadimir’s Viennese Christmas (Viadimir
Productions).

Our regular John Field Room concerts on Friday lunchtime are treasured by many and offer musical fare
that ranges across musical genres from popular classics to the great American songbook and musical
theatre. The summer lunchtime concerts from June to August presented by both RTE orchestras remain a
great route intfo orchestral music and offer important opportunities for upcoming lrish soloists.

NCH administration

For the NCH as an organization the new regulations on GDPR that came into effect in May represented
a significant challenge, requiring new and updated policies to meet with legislation, as well as training
staff to ensure we met our responsibilities regarding customer data. Under the Children’s First Act, a Child
Safeguarding Statement & Risk Assessment were completed and published. A vetting policy was also
drafted while a Gender Equality Policy was signed off and infroduced.

The new NCH website went live in late Summer 2018, giving better functionality and greater opportunity
to showcase content and concerts. Online sales continued an upward trend, and ongoing engagement
with new nch.ie has been strong. During the year, our Audience View ticket management system

was upgraded, giving greater functionality from a customer management, reporting and system
maintenance perspective. Our venue management system was also upgraded. Generally, the rollout

of our digital strategy continued including the infroduction of more content (incl video, commissions,
podcasts etc.) and new social media guidelines.

NCH redevelopment
The big news during the year was the Government’s announcement of funding of €78 million for the
redevelopment of the venue under Project Ireland 2040, as already referred to by the Chairperson.

Detailed project assessment, design and planning is now underway with the OPW, with a view to major
works commencing on site in 2021/2. Meanwhile an ongoing programme of smaller works saw the
completion of a new lift facility on the South Wing and the refurbishment of the Terrace restaurant.

| would like to take this opportunity to thank all my colleagues at the NCH, particularly the Senior
Management team, for their hard work, professionalism and dedication during the year. Programming,
organising, hosting and managing the number of events that we do, often numerous events on one day
and looking after multiple audiences is a great credit to them alll.



I would also like fo acknowledge with gratitude the commitment of the board of directors and
Chairperson Maura McGrath, who give so generously and voluntarily of their time and talents in the
furtherance of the National Concert Hall.

Finally, | would like to echo the Chairperson’s thanks to the Department of Culture, Heritage and the
Gaeltacht for its unstinting support, along with that of Minister Josepha Madigan, and to all our individual
and corporate Friends, Patrons, donors and sponsors for their support, encouragement and enthusiasm
for the work that we do.

Simon Taylor
Chief Executive

Dated: 20 June 2019



GOVERNANCE STATEMENT AND
BOARD MEMBERS" REPORT

The Board has pleasure in submitting its Report together with the financial statements for the year ended
31 December 2018.

Principal Functions and Operating Review

The principal functions of the organisation under the National Cultural Institutions (National Concert Hall)
Act 2015 are:-

(@) to provide and operate, having regard to international standards and good practice, the national
venue for the performance, appreciation and enjoyment of musical, creative, artistic and cultural
activities including the promotion of concerts and recitals of artistic, educational and cultural value,
(b) in the public interest, to promote and support the performance, knowledge, appreciation, creation
and enjoyment of music as an integral part of Irish life,

(© to entertain, educate and engage the public through musical experiences, and

(d) to encourage and promote inclusivity, participation, creativity, experimentation and involvement

in music through engagement with diverse individuals and communities as performers, participants,
composers or audience members.

Results for the Year

The accounts for the year ended 31 December 2018 are set out on pages 24 to 38. The results for this
period on ordinary activities and after fransfer to capital redevelopment reserve show a deficit of €1,237
(2017 - surplus of €78,503).

Principal Risks and Uncertainties

The principal risk and uncertainty affecting the organisation for the year ahead relates to any scenarios
outside the influence and control of the NCH which might lead to a reduction in funding from
Government grants and the effects this may have on the ongoing operations of the organisation. The
organisation also faces risks and uncertainties which would include but are not limited to international
and local economic conditions, their effect on customer spending in the area of the organisation’s
principal activity and their effect on discretionary consumer spending in general. The Board manages
these risks by endeavouring to ensure that the organisation has adequate current financial support and
by actively seeking to further increase turnover.

Reserves

The accumulated surplus on the Statement of Income and Expenditure Account amounted to €1,515,330
at 31 December 2018 (31 Dec 2017 - €1,516,567). In addition, other reserves at 31 December 2018
amounted to €298,109 (31 Dec 2017 - €298,109).

Accounting Records

The measures taken by the Board to ensure compliance regarding proper accounting records are the
implementation of necessary policies and procedures for recording transactions, the employment of
competent accounting personnel with appropriate expertise and the provision of adequate resources
to the financial function. The accounting records of the organisation are maintained at the National
Concert Hall, Earlsfort Terrace, Dublin 2.

Comparative Figures
Comparative figures encompass the year 1 January - 31 December 2017,



Governance

The Board of An Ceoldras Ndisiunta the National Concert Hall (NCH’) was established under the National
Cultural Institutions (National Concert Hall) Act 2015 (CAct’). The functions of the Board are set out in Part 3
of this Act.

The Board is accountable to the Minister for Culture, Heritage and the Gaeltacht and is responsible for
ensuring good governance and performs this task by setting strategic objectives and targets and taking
strategic decisions on all key business issues.

The regular day-to-day management, control and direction of the NCH are the responsibility of the Chief
Executive Officer CCEQO”") and the senior management team ('SMT"). The CEO and the SMT must follow
the broad strategic direction set by the Board, and must ensure that all Board members have a clear
understanding of the key activities and decisions related to the entity, and of any significant risks likely to
arise. The CEO acts as a direct liaison between the Board and management of the NCH.

Board Responsibilities

The work and responsibilities of the Board are set out in the National Cultural Institutions (National Concert
Hall) Act 2015 (Act”), which also contain the matters specifically reserved for Board decision. Standing
items considered by the Board include:

¢ declaration of interests,

e reports from committees,

* financial reports/management accounts,

¢ performance reports, and

* reserved matters,

Section 26 of the Act requires the Board of the NCH to keep, in such form as may be approved by the
Minister for Culture, Heritage and the Gaeltacht with consent of the Minister for Public Expenditure and
Reform, all proper and usual accounts of money received and expended by it.

In preparing these financial statements, the Board of the NCH is required to:

¢ select suitable accounting policies and apply them consistently,

* make judgements and estimates that are reasonable and prudent,

* prepare the financial statements on the going concern basis unless it is inappropriate to presume that it
will continue in operation, and

» state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements.

The Board is responsible for keeping adequate accounting records which disclose, with reasonable
accuracy at any time, its financial position and enables it to ensure that the financial statements comply
with Section 26 of the Act. The maintenance and integrity of the corporate and financial information on
the NCH’s website is the responsibility of the Board.

The Board is responsible for approving the annual plan and budget. An evaluation of the 2018
performance of the NCH by reference to the annual plan and budget was carried out on 7 Feb 2019.

The Board is also responsible for safeguarding its assets and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Board considers that the financial statements of the NCH give a true and fair view of the financial
performance and the financial position of the NCH at 31 December 2018.



Board Structure

The NCH Board consists of a Chairperson, and eight ordinary members, all of whom are appointed by the
Minister for Culture, Heritage and the Gaeltacht. The members of the Board were appointed for a period
of three to five years and meet on a two monthly basis. The table below details the appointment period
for current members;

NCH Board Officers & Terms 2016-2021

Name Term Date of Appointment
Maura McGrath (Chairperson) 5yrs 24 June 2016
James Cavanagh 4 yrs 24 June 2016
Rebecca Gageby 4 yrs 24 June 2016
Gerard Gillen 4 yrs 24 June 2016
Eleanor McEvoy 3 yrs 24 June 2016
Maire O'Connor 5yrs 24 June 2016
Michael O’'Donovan 3 yrs 24 June 2016
John Reynolds 3 yrs 24 June 2016
Don Thornhill S5yrs 24 June 2016

The Board completed a Board Effectiveness and Evaluation Review in May 2018.
The Board has established four committees, as follows:

1. Audit and Risk Committee: comprises four Board members and an external member. The role of the
Audit and Risk Committee (ARC) is to support the Board in relation to its responsibilities for issues of
risk, control and governance and associated assurance. The ARC is independent from the financial
management of the organisation. In particular the Committee ensures that the internal control systems
including audit activities are monitored actively and independently. The ARC reports to the Board after
each meeting, and formally in writing annually. The members of the Audit and Risk Committee are:
Mdaire O’Connor (Chairperson), Michael O’'Donovan, John Reynolds, Don Thornhill and Des Quigley
(external member). There were 4 meetings of the ARC in 2018,

2. Strategic HR, Organisational Development, Performance and Capability Committee ("SHRC™):
comprises two Board memibers and the CEO and one external member. The role of the SHRC is to
support the board in their responsibilities to provide direction, and support for the organisational
development of the NCH. The members of this committee are: Michael O’'Donovan (Chairperson),
Rebecca Gageby, Simon Taylor (CEO) and Conor Hannaway (external member). The minutes of the
Board meeting of 28 March 2018 recorded that Gerard Gillen resigned from the committee as he has
taken on the chairmanship of the Programme, Learning and Participation Committee. There were 5
meetings of the SHRC in 2018.

3. Development of NCH Site & Capital Planning Committee ("SCDC"): comprises four Board members.
The role of the SCDC is to provide direction and support for the redevelopment of the NCH. The
members of this committee are: Rebecca Gageby (Chairperson), James Cavanagh, Eleanor McEvoy
and John Reynolds. There were 4 meetings of the SCDC in 2018.



4. Programme, Learning & Participation Committee ('"PLPC"): comprises four board members. The role
of the PLPC is to take a strategic overview of concert and learning and participation programming in
support of the NCH'’s mission. The members of this committee are: Gerard Gillen (Chairperson), James

Cavanagh, Eleanor McEvoy and John Reynolds. There were 6 meetings of the PLPC in 2018.

Schedule Of Members®’ Attendance, Fees And Expenses

Board ARC SHRC SCDC PLPC Expenses
Number of Meetings 7 4 5 4 6
Maura McGrath (Chairperson) 7 €2,104
James Cavanagh 6 3 6 €239
Rebecca Gageby 7 4 4 €0
Gerard Gillen 6 6 €0
Eleanor McEvoy 6 3 4 €0
Mdaire O’Connor 6 4 €0
Michael O’'Donovan 7 4 5 €0
John Reynolds 7 4 4 3 €0
Don Thornhill 6 3 €0

No members of the board of directors receive a fee.

Disclosures required by code of practice for the governance of state bodies (2016)
The Board is responsible for ensuring that NCH has complied with the requirements of the Code of

Practice for the Governance of State Bodies ("the Code”), as published by the Department of Public
Expenditure and Reform in August 2016. Certain disclosures are required by the Code and which are

contained in the body of this report.

Hospitality Expenditure

The Statement of Income and Expenditure includes the following hospitality expenditure:

Staff Hospitality
Client Hospitality

Total

2018 2017
€ €
3,038 4,360
2,227 635
5,265 4,995



Consultancy Costs

The Code of Guidance for the Annual Report and Financial Statements (Nov 2016) recommends that
consultancy costs are identified which include the cost of external advice to management and exclude
outsourced ‘business-as-usual” functions.

2018 2017

€ €

Legal Advice 12,439 16,276
Financial/Actuarial Advice 4,495 5,000
Public Relations/Marketing 77,184 27,605
Human Resources 7,325 2,000
Business Improvement 1,950 28,500
GDPR Consultancy 15,000 -
Other 5,800 7,044
Total 124,193 86,425

No consultancy costs were capitalised.

Statement of Compliance
The Board has adopted the Code of Practice for the Governance of State Bodies (2016) and has put

procedures in place to ensure compliance with the Code. The NCH was in full compliance with the Code
of Practice for the Governance of State Bodies for 2018.

Signed on behalf of the board

]
w e HC ﬁQﬁ]L

Maura McGrath Maire O’Connor

Chairperson of the Board Chairperson of the Audit & Risk Committee

Dated: 20 June 2019



Nils Frahms




STATEMENT ON INTERNAL CONTROL

On behalf of An Ceolaras Ndisidnta the National Concert Hall 'NCH’), and in relation to the year ended
31 December 2018, the Board acknowledges its responsibility for ensuring that an effective system of
internal control is maintained and operated. This responsibility takes account of the requirements of the
Code of Practice for the Governance of State Bodies 2016 ((Code”) and we wish to confirm the NCH's
adoption of, and compliance with the Code.

Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a folerable level rather than to eliminate it. The
system can therefore only provide reasonable and not absolute assurance that assets are safeguarded,
tfransactions authorised and properly recorded and that material errors or irregularities are either
prevented or detected in a timely way.

The system of internal control, which accords with guidance issued by the Department of Public
Expenditure and Reform has been in place by the NCH for the year ended 31 December 2018 and up o
the date of approval of the financial statements.

Capacity to Handle Risk
The NCH has an Audit and Risk Committee (CARC") comprising four Board members and one external
member, with financial and audit expertise. The ARC met four fimes in 2018.

The NCH has also established an internal audit function which is adequately resourced and conducts a
programme of work agreed with the ARC.

The ARC developed arisk management policy for the Board which sets out its risk appetite, the risk
management processes in place and details the roles and responsibilities of staff in relation 1o risk.

The policy has been issued to all staff who are expected to work within the NCH risk management
policies, to alert management on emerging risks and control weaknesses and assume responsibility for
risks and controls within their own area of work.

Risk and Control Framework
The NCH has implemented a risk management system which identifies and reports key risks and the
management actions being taken to address and, to the extent possible, to mitigate those risks.

A risk register is in place which identifies the key risks facing the NCH and these have been identified,
evaluated and graded according to their significance. The chair of the risk management forum is
responsible for updating the ARC on any incidents and/or material changes to the risk register on

a quarterly basis. All risks on the register are reviewed at least twice a year. The outcome of these
assessments is used to plan and allocate resources to ensure risks are managed to an acceptable level.

The risk register details the controls and actions needed to mitigate risks and responsibility for operation

of controls is assigned to specific staff. The Board confirms that a control environment containing the

following elements is in place:

* the financial policies and procedures manual documents key processes,

» financial responsibilities have been assigned at management level with corresponding accountability,

* there is an appropriate budgeting system with an annual budget which is kept under review by senior
management,

* there are systems aimed at ensuring the security of the information and communication tfechnology
systems,

* there are systems in place to safeguard the assets of the organisation.



Ongoing Monitoring and Review

Formal procedures have been established for monitoring control processes, and control deficiencies are
communicated to those responsible for taking corrective action and to management and the Board,
where relevant, in a timely way.

We confirm that the following ongoing monitoring systems are in place:

¢ key risks and related controls have been identified and processes have been put in place to monitor the
operation of those key controls and report any identified deficiencies,

* reporting arrangements have been established at all levels where responsibility for management has
been assigned, and,

* there are regular reviews by senior management of periodic and annual performance and reports
which indicate performance against budgets/forecasts.

Procurement

The Board confirms that the NCH has procedures in place to ensure compliance with current
procurement rules and guidelines, and that during 2018 the NCH has complied with those procedures.
However, one instance during the course of the annual audit was identified relating to a print
procurement as not having been in strict accordance with procurement guidelines and which was
addressed in 2019.

Review of Effectiveness

The Board confirms that the NCH has procedures to monitor the effectiveness of its risk management and
control procedures. The NCH monitoring and review of the effectiveness of the system of internal control
is informed by the work of the internal and external auditors, the ARC which oversees their work, and the
senior management within the NCH responsible for the development and maintenance of the internal
financial control framework.

The Board conducted an annual review of the effectiveness of risk management and internal controls for
2018 as recorded in the Board minutes of 28 March 2019 and confirmed their adequacy.

Internal Control Issues

No weaknesses in internal control were identified in relation to 2018 that require disclosure in the
statements.

Signed on behalf of the board

Maura McGrath Maire O’Connor
Chairperson of the Board Chairperson of the Audit & Risk Committee

Dated: 20 June 2019



AUDITOR'S REPORT

COMPTROLLER AND AUDITOR GENERAL
REPORT FOR PRESENTATION TO THE HOUSES OF THE OIREACHTAS

National Concert Hall

Opinion on the financial statements

I have audited the financial statements of the National Concert Hall for the year ended 31 December
2018 as required under the provisions of section 26 of the National Cultural Institutions (National Concert
Hall) Act 2015. The financial statements comprise

. the statement of income and expenditure

J the statement of comprehensive income

J the statement of financial position

. the statement of cash flows and

. the related notes, including a summary of significant accounting policies.

In my opinion, the financial statements give a true and fair view of the assets, liabilities and financial
position of the National Concert Hall at 31 December 2018 and of its income and expenditure for 2018 in
accordance with Financial Reporting Standard (FRS) 102 - The Financial Reporting Standard applicable in
the UK and the Republic of Ireland.

Basis of opinion

| conducted my audit of the financial statements in accordance with the International Standards on
Auditing (ISAs) as promulgated by the International Organisation of Supreme Audit Institutions. My
responsibilities under those standards are described in the appendix 1o this report. | am independent of the
National Concert Hall and have fulfilled my other ethical responsibilities in accordance with the standards.
| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my
opinion.

Emphasis of matter - deferred retirement benefit funding

| draw attention to note 23(b) of the financial statements. The National Concert Hall recognises an asset
in respect of deferred retirement benefit funding - the current value of the funding it anticipates the State
will provide in the future to meet retirement benefit liabilities as they fall due. Inherent in this accounting
tfreatment is an assumption that any income generated by the National Concert Hall will in the first
instance be applied towards current expenses and that State funding will meet any current or future
shortfall in resources, including future retirement benefit liabilities. My audit opinion is not modified in
respect of this matter.

Report on information other than the financial statements, and on other matters

The National Concert Hall has presented certain other information together with the financial statements.
This comprises the annual report, the governance statement and Board members’ report and the
statement on internal control. My responsibilities to report in relation to such information, and on certain
other matters upon which | report by exception, are described in the appendix to this report.

| have nothing to report in that regard.

i

Andrew Harkness
For and on behalf of the Comptroller and Auditor General
24 June 2019



APPENDIX TO THE REPORT

Responsibilities of Board members

As detailed in the governance statement and Board members’ report, the Board members are

responsible for

¢ the preparation of financial statements in the form prescribed under section 26 of the National Cultural
Institutions (National Concert Hall) Act 2015

* ensuring that the financial statements give a true and fair view in accordance with FRS 102

* ensuring the regularity of transactions

* assessing whether the use of the going concern basis of accounting is appropriate, and

* such internal control as they determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

Responsibilities of the Comptroller and Auditor General

| am required under section 26 of the National Cultural Institutions (National Concert Hall) Act 2015 to
audit the financial statements of the National Concert Hall and to report thereon to the Houses of the
Oireachtas.

My objective in carrying out the audit is to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement due to fraud or error. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with the
ISAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with the ISAs, | exercise professional judgment and maintain
professional scepticism throughout the audit. In doing so,

* | identify and assess the risks of material misstatement of the financial statements whether due to fraud
or error; design and perform audit procedures responsive to those risks; and obtain audit evidence
that is sufficient and appropriate to provide a basis for my opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

* | obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the internal controls.

* | evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures.

* | conclude on the appropriateness of the use of the going concern basis of accounting and, based on
the audit evidence obtained, on whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the National Concert Hall’s ability to continue as a going concern. If
| conclude that a material uncertainty exists, | am required to draw attention in my report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my report. However, future
events or conditions may cause the National Concert Hall to cease to confinue as a going concern.

* | evaluate the overall presentation, structure and confent of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.



| communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
intfernal control that | identify during my audit.

Information other than the financial statements

My opinion on the financial statements does not cover the other information presented with those
statements, and | do not express any form of assurance conclusion thereon.

In connection with my audit of the financial statements, | am required under the ISAs to read the other
information presented and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or with knowledge obtained during the audit, or if it otherwise appears

to be materially misstated. If, based on the work | have performed, | conclude that there is a material
misstatement of this other information, | am required to report that fact.

Reporting on other matters

My audit is conducted by reference to the special considerations which attach to State bodies in relation
to their management and operation. | report if | identify material matters relating to the manner in which
public business has been conducted.

| seek to obtain evidence about the regularity of financial transactions in the course of audit. | report if |
identify any material instance where public money has not been applied for the purposes infended or
where transactions did not conform to the authorities governing them.

| also report by exception if, in my opinion,

* | have not received all the information and explanations | required for my audit, or

* the accounting records were not sufficient to permit the financial statements to be readily and properly
audited, or

* the financial statements are not in agreement with the accounting records.



Statement of Income & Expenditure
for the year ended 31 December 2018

Notes 2018 2017
INCOME € €
Exchequer grant 5 2,569,000 2,449,000
Income from Own Promotions 2,294,517 1,705,101
Amortisation of Capital Grant 16 310,364 275,580
Net Deferred Funding for Pensions 23a 623,281 590,690
Other Income 6 3,152,905 3,051,403
Total Income 8,950,067 8,071,774
EXPENDITURE
Staff Costs 7 (3,027,264) (2,886,357)
Pension Costs 23a (718,000) (692,000)
Promotion Expenses 8 (3,808,394) (2936,753)
Establishment Expenses 9 (802,245) (753.171)
Administration Expenses 10 (286,091 (445,465)
Depreciation 12 (314,310) (279.525)
Total Expenditure (8,956,304) (7,993,271)
SURPLUS / (DEFICIT) BEFORE APPROPRIATIONS 6.237) 78,503
Profit on disposal of fixed assets 5,000 -
SURPLUS / (DEFICIT) FOR THE YEAR AFTER APPROPRIATIONS 11 (1,237) 78,503

Allincome and expenditure for the year relates to continuing activities at the reporting date
The accompanying notes and statements of cash flows are an integral part of the financial statements

The financial statements were approved by the board on 28 march 2019 and signed on its behalf by:-

Yw 4 He ﬁ_galﬂ

Maura McGrath (
Chairperson of the Board

Maire O’Connor
Chairperson of the Audit & Risk Committee

Dated: 20 June 2019



Statement of Comprehensive Income
for the year ended 31 December 2018

Notes 2018 2017

€ €

Surplus/(Deficit) for the period after appropriations (1,237) 78,503

Experience gain/(loss) on retirement benefit obligations 23c (23,000) 271,000
Change in assumptions underlying the present value of

retirement benefit obligations 54,000 0

Adjustment to deferred pension funding asset 23b (31,000) (271,000)

Total Comprehensive Surplus/(Deficit) for the period (1,237) 78,503

Allincome and expenditure for the year relates to contfinuing activities at the reporting date
The accompanying notes and statement of cash flows are an integral part of the financial statements

The financial statements were approved by the board on 28 march 2019 and signed on its behalf by:-

w 4 He ﬁ_@:ﬂﬂ

Maura McGrath Maire O’Connor
Chairperson of the Board Chairperson of the Audit & Risk Committee

Dated: 20 June 2019



Statement of Financial Position
as at 31 December 2018

Fixed Assets

Property, Plant and Equipment

Current Assets
Receivables and Prepayments

Cash and Cash Equivalents

Payables: amounts falling due within
one year

Net Current Assets

Total Assets less Current Liabilities
Retirement Benefits

Retirement Benefit Obligations

Deferred Retirement Benefit Funding Asset

Total Net Assets

Reserves

Opening I&E Reserves
Surplus/(Deficit) for the Period
Other Reserves

Total Reserves

Notes 2018
€

12
13 405,287
5,176,671
5,581,958

14 (4,593,770)

23c (10,988,032)

23b 10,988,032

15

2018
€

825,251

988,188

1,813,439

1,813,439

1,516,567
(1,237)
298,109

1,813,439

2017
€

328,099

5,098,634

5,426,733

@,476,977)

(10,395,701)

10,395,701

2017

864,920

949,756

1,814,676

1,814,676

1,438,064
78,503
298,109

1,814,676

The accompanying notes and statement of cash flows are an integral part of the financial statements

The financial statements were approved by the board on 28 march 2019 and signed on its behalf by :-

w 4 He 5;2&1&

Maura McGrath
Chairperson of the Board

Dated: 20 June 2019

Maire O’Connor
Chairperson of the Audit & Risk Committee



Statement of Cash Flows
for the year ended 31 December 2018

Cash flow from operating activities and transfers on establishment
Operating Surplus / (Deficit)

Inferest Received

(Profit) on disposal of tangible fixed assets

Depreciation

Amortisation of Capital Grants

Transfer fromn Organ Reserve

(Increase) / Decrease in Receivables

(Decrease) / Increase in Payables

(Decrease) / Increase in other Reserves

Net cash flow from operating activities

Cash flow from investing activities
Payments to acquire Tangible Fixed Assets
Capital Grants Received

Realised from the Sale of Tangible Assets
Interest Received

Net cash inflow from investing activities

(Decrease) / Increase in cash and cash equivalents in the period
Cash and cash equivalents as at 1 January 2018

Cash and cash equivalents at 31 December 2018

Notes 2018 2017
€ €

(1,237) 78,503
(25,354) (26,721)
(5,000) -
314,310 279,525
(310,364) (275,580)
(77,188) 44,132)
270,327 (39,905)

- (17.500)

165,493 (45,810)
274,641 464,599
(274,641) (464,599)
5,000 -
25,354 26,721
30,354 26,721
195,847 (19,089)
4,980,824 4999913
5,176,671 4,980,824




NOTES 1O THE FINANCIAL STATEMENTS

1. Accounting Policies
The significant accounting policies adopted by the NCH which have been applied consistently
throughout the year are as follows:-

1.1 Statement of Compliance

The financial statements of the NCH for the year ended 31 December 2018 have been prepared in
accordance with FRS 102, the financial reporting standard applicable in the UK and Ireland issued by the
Financial Reporting Council (FRC), as promulgated by Chartered Accountants Ireland.

1.2 Bassis of Preparation

The financial statements have been prepared on the going concern basis under the historical cost
convention. The financial statements are in the form approved by the Board, with the concurrence
of the Minister for Culture, Heritage and the Gaeltacht and the concurrence of the Minister for Public
Expenditure and Reform. The NCH is a public benefit entity and has charitable tax status.

1.3. Currency
i Functional and Presentation Currency
ltems included in the financial statements are measured using the currency of the primary economic
environment in which the NCH operates (“the functional currency”). The financial statements are presented
in Euro, which is the body’s functional and presentation currency and is denoted by the symbol “€”.
ii Transactions and Balances
Foreign currency transactions are translated into the functional currency using the exchange rates at
the dates of the transactions. At each period end foreign currency monetary items are franslated using
the closing rate.

1.4. Revenue
Revenue is recognised to the extent that the NCH obtains the right to consideration in exchange for its
performance and is exclusive of value added tax.

Revenue from the provision of services is recognised in the accounting period in which the services are
rendered and the outcome of the contract can be estimated reliably.

1.5. Exchequer Grants

Revenue exchequer grants are recognised in the Statement of Income & Expenditure where there is
reasonable assurance that the grant will be received and the NCH has complied with all attached
conditions.

The grant is comprised of both i) current and ii) capital, elements. The current grant is detailed in the
Statement of Income & Expenditure and the capital grant is stated at note 16. Capital grants are applied
for the acquisition of fixed assets. Capital grants are amortised to the Statement of Income & Expenditure
over the same period in which the underlying assets are depreciated.

1.6. Property, Plant and Equipment and Depreciation

Tangible assets are stated at cost less accumulated depreciation.

The depreciation charge is calculated to write off the book value of each Fixed Asset during its expected
normal life on a straight line basis at the following rates :-

Alteration to Leasehold Premises 10 to 50 years
Pipe Organ 25 Years



Steinway Pianoforte & Other Musical Instruments 5 Years

Computer Data System 5 Years
Office, Catering & Other Equipment 5 Years
Amplifiers and Speaker System 5 Years
Telephone System 5 Years
Mixing Console 5Years
Impairment

Assets are reviewed for impairment whenever events or changes in circumstances indicate that the
carrying amount may not be recoverable. An impairment loss is recognised for the amount by which the
assets carrying amount exceeds its recoverable amount,

The recoverable amount is the higher of an asset’s fair value less costs to sell and value in use. Value in use is
defined as the present value of the future cash flows obtainable as a result of the assets continued use.

If the recoverable amount of the asset is estimated to be lower than the carrying amount, the carrying
amount is reduced to its recoverable amount.

If an impairment loss subsequently reverses the carrying amount of the asset is increased to the revised
estimate of its recoverable amount but only o the extent that the revised carrying amount does not
exceed the carrying amount that would have been determined (net of depreciation) had no impairment
loss been recognised in prior periods. A reversal of an impairment loss is recognised in the statement of
income and expenditure.

1.7. Receivables

Receivables consist of frade and other debtors. A provision for non-recovery of receivables is recognised
when there is objective evidence that the NCH will not be able to collect all amounts due. The amount of
the provision is the difference between the assets carrying amount and the estimated recoverable value.

1.8. Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, demand deposits and other short term highly liquid
investments with original maturities of three months or less. Bank overdrafts are shown within borrowings in
current liabilities on the statement of financial position.

1.9. Payables
Payables comprise tfrade and other creditors and are classified as current liabilities if payment is due
within one year or less. If not, they are presented as non-current liabilities.

1.10. Provisions

Provisions are recognised when the NCH has a present legal or constructive obligation as a result of past
events: it is probable that an outflow of resources will be required to settle the obligation; and the amount
of the obligation can be estimated reliably.

Provisions are measured at the present value of the expenditure expected to be required to settle the
obligation.

1.11. Contingencies

Contingent liabilities, arising as a result of past events, are recognised when ) it is probable that there
will be an outflow of resources or that an amount could be reliably measured at the reporting date or b)
when the existence will be confirmed by the occurrence or non-occurrence of uncertain future events
not wholly within the organisation’s control. Contingent liabilities are disclosed in the financial statements
unless the probability of an outflow of resources is remote.

Contingent assets are only recognised in the financial statements when an inflow of economic benefits is
probable.



1.12. Employee Benefits

The NCH provides a range of benefits to employees. Short term benefits, including holiday pay and
other similar non-monetary benefits, are recognised as an expense in the period in which the service is
received. Expenditure on pensions and lump sums will fall to be met from the Concert Hall’s resources
as they become payable. This expenditure will be taken into account in calculating the annual Grant,
Please refer to Note 23 for further information.

The National Concert Hall previously established its own defined benefit pension scheme, funded
annually on a pay-as-you-go basis from monies provided through its annual grant from the Department
of Culture, Heritage and the Gaeltacht. The National Concert Hall also operates the Single Public Services
Pension Scheme ("Single Scheme”), which is a defined benefit scheme for pensionable public servants
appointed on or aftfer 1 January 2013.

1.13 Capital Redevelopment Reserve

The National Concert Hall decided to set up a capital redevelopment reserve the purpose of which is
to fund future redevelopment costs of the Hall. All decisions in the use of this reserve are subject to the
approval of the Board. Please refer to Note 17.

2. Critical Accounting Judgements And Estimates

The preparation of these financial statements requires the directors to make judgements, estimates
and assumptions that affect the application of policies and reported amounts of assets and liabilities,
income and expenses. Judgements and estimates are continually evaluated and are based on
historical experiences and other factors, including expectations of future events that are believed to be
reasonable under the circumstances.

The NCH makes estimates and assumptions concerning the future. The resulting accounting estimates
may not equal the related actual result. The estimates and assumptions that have a significant risk of
causing a material adjustment to the carrying amounts of assets and liabilities within the next financial
year are discussed below.

Q) Establishing useful economic life for depreciation purposes of fixed assets

Fixed assets comprise a material portion of total assets. The annual depreciation charge depends
primarily on the estimated useful economic life of each type of asset and estimates of residual values.
Changes in asset useful lives can have a significant impact on depreciation and amortisation charges for
the period. Details of estimated useful economic lives is included in the accounting policies.

3. Transfer Of Engagement

On 1 February 2016 the National Concert Hall was established as a statutory body. On that date the
activities of the predecessor body (An Ceoldaras Naisilnta, The National Concert Hall Company Limited)
were transferred to An Ceoldras Naisilnta the National Concert Hall and amounted to €1,570,230.

4. Financial Instruments

2018 2017
€ €
Financial assets that are debt insfruments measured at cost
Trade debtors 37,765 81.590
Other debtors 367,522 246,509
Cash at Cash Equivalents 5,176,671 5,098,634
Financial liabilities measured at cost
Trade creditors 337,648 358,680
Deferred capital grants 744,289 780,012
Bank overdraft - 117,810

Advanced bookings and deposits 2,146,310 1,670,202



5. Exchequer Grants

Exchequer grants received from subhead AS of the Department of Culture, Heritage and the Gaeltacht
for the accounting period ended 31 December 2018 amounted to €2,569,000 (2017 - €2,449,000). In
addition the value of capital grants received from subhead AS for the year ended 31st December 2018
was €260,000 (2017 - €451,886).

6. Other Income

2018 2017
€ €
Hire of Hall Facilities 927,746 922,662
RTE Rentall 579,420 584,775
Commissions 533,287 534,719
Education Programme Sponsorship and Related Receipts 419,488 385,148
Friends/Corporates/Philanthropic Donations 361,241 291,176
Catering Rental 177,062 177,673
Sundry Income 154,661 155,250
3,152,905 3,051,403
7. Staff Costs
Number of employees
The average numbers of employees during the year were:
2018 2017
Number Number
Concert Support 86 76
Administration 27 28
13 104
Employment costs € €
Wages and salaries 2,665,726 2,624,551
PRSI(ER) 361,538 261,806
3,027,264 2,886,357

No overtime has been paid to management. Allowances are not paid to management or other staff.
Board members provide their services on a pro-bono basis. As the principal management decision maker
and conduit for carrying out the Board’s instructions, the CEO’s remuneration package is detailed at Note
20. The salary ranges for both the CEO and management grades are detailed at Note 21. No settflements
in respect of termination payments were made other than the normal lump sums payable as part of the
superannuation scheme. The Key Management personnel consist of the Board and the Chief Executive
Officer CCEQ"). No salaries are paid to Board members and the CEO’s remuneration is documented at
Note 20. The whole time equivalent number of staff were 61 and 62 for the years ended 31 Dec 2018 and
2017 respectively.



8. Promotion Expenses

Education Programme

Expenses from Learn and Explore
Advertising and Promotion

Cost of Own Promotions

Bank and Credit Card Charges

9. Establishment Expenses

Cleaning and Hygiene
Light and Heat
Insurance

Rent and Rates
Security

Piano Tuning

Sundry Expenses

Repairs and Renewals

10. Administration Expenses

Printfing and Stationery

Professional Fees

Postage

Telephone

Chairperson’s /Directors’ Expenses

Board & Committees Operational Expenses

Staff recruitment and agency costs

2018 2017

€ €
315,630 209,781
179.711 207,685
411,291 342,812
2,865,642 2,128,876
36,120 47,599
3,808,394 2,936,753
2018 2017

€ €
148,336 149,715
200,085 186,548
19,684 18,553
12,148 13,412
43,436 45,025
28,494 31,296
79,834 86,566
270,228 222,056
802,245 753,171
2018 2017

€ €
26,005 50,631
95,377 113,165
54,762 66,179
50,402 50,467
2,343 1,425
4,063 4,143
53,139 169,455
286,091 445,465




11. Operating Surplus/(Deficit)

Operating Surplus/(Deficit) is stated after charging:
Audit Fees

Depreciation of tangible assets - owned

and affter crediting:

Profit on disposal of tangible fixed assets

Exchequer grant

12. Property, Plant and Equipment

COST

Amplifiers and Speaker System

Alterations to Leasehold Premises

Pipe Organ

Computer Data System

Office Catering and Other Equipment

Steinway Pianoforte and Other Musical Instruments
Telephone System

Mixing Console

DEPRECIATION

Amplifiers and Speaker System

Alterations to Leasehold Premises

Pipe Organ

Computer Data System

Office Catering and Other Equipment

Steinway Pianoforte and Other Musical Instruments
Telephone System

Mixing Console

Net Book Value

2018 2017

€ €

16,500 16,000

314,310 279,525

5,000 -

2,569,000 2,449,000

Opening Additions Disposals Closing
Balance Balance
€ € € €
895,872 5.813 - 201,685
441,079 - - 441,079
735,460 - - 735,460
1,891,841 64,522 - 1,956,363
2,660,898 63,572 - 2,724,470
594,158 1.047 - 595,205
165,001 - - 155,001
194,132 139,687 (65,978) 277,841
7,568,441 274,641 (65.978) 7,787,104
Opening Charge Disposals Closing
Balance Balance
€ € € €

831,533 21,232 - 852,765
290,866 11,240 - 302,106
720,749 4,771 - 725,520
1,667,412 83,416 - 1,750,828
2,393,519 112,357 - 2,505,875
471,547 44,819 - 516,367
148,343 2,154 - 150,497
179,552 34,321 (65.978) 157,895
6,703,521 314,310 (65.978) 6,961,853
31.12.17 31.12.18
864,920 825,251

No formalised lease exists for the buildings which the National Concert Hall occupies. The National

Concert Hall has the use of the buildings from the Office of Public Works for a nominal annual

consideration of €100.



13. Debtors

2018 2017
€ €
Trade debtors 37,765 81,590
Prepayments 367,622 246,509
405,287 328,099

14. Payables: Amounts Falling Due Within One Year
2018 2017
€ €
Trade creditors 337,648 358,680
PAYE/PRSI/USC 95,122 86,609
VAT 13,065 9,847
Spouses & Children’s Superannuation Scheme 218,030 205,571
AVC Scheme 159,366 159,366
Accruals 209,463 446,639
Deferred Income 580,487 642,241
Deferred Capital Grants (Note 16 details movements over the period) 744,289 780,012
Bank overdraft 0 117,810
Advanced Bookings and Deposits 2,146,310 1,670,202
4,593,770 4,476,977

15. Other Reserves

2018 2017
€ €
ii:f;f;og;gzs)ufreoch Reserve (Note 18 details movement 31.014 31.014
g\j}ep?ilsleRs:ri;/de)lopmen’r Reserve (Note 17 details movements 067,095 267,095
298,109 298,109

On the 8th March 2007 Ann Sophie Mutter performed a concert the proceeds of which were donated to
the National Concert Hall o be used exclusively for its Education and Outreach Programme.
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16. Movement on Deferred Capital Grants

Opening Balance

Deferred Capital Grants released to the Income and
Expenditure Account

Other Movements
Capital Grants Received

Closing Balance as at 31 December 2018

17. Capital Redevelopment Reserve

Opening Balance

Donations Received

Expenditure Incurred

Closing Balance as at 31 December 2018

18. Reconciliation of Movements In Other Reserves

Opening Balance
Release of Reserve
Capital Donations Received

Closing Balance

19. Chairperson’s Emoluments 2018

Chairperson’s Emoluments

2018 2017

€ €

780,012 590,993

(310,364) (275,580)

14,641 12,713

260,000 451,886

744,289 780,012

2018 2017

€ €

267,095 267,095

267,095 267,095

Education & Total
Outreach

€ €

31,014 31,014

31,014 31,014

2018 2017

€ €



20. Chief Executive Officer’s Salary

2018 2017
€ €
Chief Executive’s Salary 111,531 106,032

The Chief Executive Officer’s ("CEO") salary above includes a conftribution of 11% of gross salary by
the National Concert Hall to his private superannuation scheme. The CEO received no additional
remuneration; neither performance related payments, benefits or otherwise.

21. Employee Short Term Benefits Breakdown

2018 2017
€ €

Salary Category
€60,000 fo €69,999 1 1
€70,000 to €79,999 3 6
€80,000 to €89,999 3 -
€90,000 o £99999 - -
€100,000 to €109,999 - 1
€110,000 fo €119,999 1 -
€120,000 fo €129,999 - -
Total 8 8

The salaries listed above include the CEO’s (please refer to Note 20) and top layer of management.

Note: For the purposes of this disclosure, short-term employee benefits in relation to services rendered
during the reporting period include salary, overtime allowances and other payments made on behalf of
the employee, but exclude employer’s PRSI,

22. Travel & Subsistence

Travel & Subsistence Expenditure is categorised as follows:-

2018 2017
€ €
Domestic
Board 436 1,425
Employees 2,786 3.609
International
Board 375 Nil
Employees 6,697 5,483

Total 10,294 10,517




23. Retirement Benefit Costs

a. The cost of servicing retirement benefits for the period amounts to €718,000 (2017: €692,000). This is
comprised of the current service costs of €513,000 outlined in section () below together with the
interest on retirement benefit scheme liabilities of €205,000. The net deferred funding for pensions
includes the funding recoverable in respect of current year pensions of €718,000 less state grant to
pay pensions of €94,719. Certain comparative figures for the period have been re-classified and
re-presented on the basis as those for the current year,

b. Deferred Retirement Benefit Funding Asset
The National Concert Hall recognises these amounts as an asset corresponding to the unfunded
deferred liability for refirement benefits on the basis of a number of events. These events include the
statutory basis for the establishment of the National Concert Hall on 1st February 2016; the transferral
of pensions’ liabilities from the former NCH Company to the NCH as a statutory body; correspondence
from the Department of Culture, Heritage, and the Gaeltacht that reasonable assurances are
understood to exist from the State that it will fund the future costs of the NCH's pension liabilities and
the policy and practices currently in place in the public service in relation to recording and funding
the future pensions’ costs of public bodies.

c. Movement in Defined Benefit Obligations

2018 2017

€ €

Net Retirement Benefit Obligation - 1 January 2018 (10,395,751) (10,076,011)
Employee Full Service Cost (613,000) (601,000)
Net Interest on Net Defined Liability (205,000) (191,000)
Actuarial Gain / (Loss) during the period 31.000 271,000
Pensions Paid in the Year 94,719 101,310
Net Retirement Benefit Obligation as at 31 December 2018 (10,988,032) (10,395,701)

d. General Description of Schemes
The National Concert Hall Staff Superannuation Scheme 1987 is a defined benefit final salary pension
arrangement with benefits defined by reference to the National Concert Hall Staff Superannuation
Scheme 1987 and fo the current "model” public sector scheme regulations.

The scheme provides a pension (1/80th per year of service), a lump sum on retirement (3/80th per year of
service) and spouses’ and childrens’ pensions.

Normal retirement age is a member’s 65th birthday, with an entitlement to retire without actuarial
reduction from age 60.

Pensions increase, subject to Ministerial approval, in line with relevant pay increases applicable to serving
staff. Such pension increases are effective from the same dates as pay increases.

Although the scheme continues to operate under the terms of the National Concert Hall Staff
Superannuation Scheme 1987, its establishment has not yet been formalised under statute. The scheme
is an unfunded defined benefit superannuation arrangement with benefits payable on a pay-as-you-go
basis from the NCH's core funding.



In accordance with Section 20 of the National Cultural Institutions (National Concert Hall) Act 2015 ("Act”)
pensions’ liabilities of the NCH Company became from establishment day on 1st February 2016, the
liabilities of the NCH. This section also provides that superannuation benefits awarded 1o, or in respect of
a transferred person, shall be subject to such terms and conditions as are not less favourable to him or her
than the terms and conditions in relation to the grant of such benefits under the superannuation scheme
or arrangement that immediately before the establishment day apply to, or in respect of, that person.

Expenditure on pensions” and lump sums fall to be met from the NCH'’s resources as they become
payable. This expenditure is faken info account when calculating the body’s grant.

The National Concert Hall previously established its own defined benefit pension scheme, funded
annually on a pay-as-you-go basis from monies provided through its annual grant from the Department
of Culture, Heritage and the Gaeltacht. The National Concert Hall also operates the Single Public Services
Pension Scheme ("Single Scheme”), which is a defined benefit scheme for pensionable public servants
appointed on or after 1 January 2013. Single Scheme members’ contributions are paid over to the
Department of Public Expenditure and Reform (D/PER) and which amounted to €16,871 and €13,322 for
the years ended 31 Dec 2018 and 2017 respectively.

Pension costs reflect pension benefits earned by employees, and are shown net of staff pension
conftributions. Superannuation deductions in respect of the Spouses and Children’s Suparannuation
Scheme are retained by the National Concert Hall and recognised as a liability (please refer to Note 14).

The defined benefit obligation figure relating to the Single Scheme is included in the total defined benefit
obligations figures of €10,988,032 (2017: €10,395,701) in Note 23 (©).

The evaluation methodology used has been based on a full actuarial valuation made by a qualified
independent actuary taking info account the requirements of Financial Reporting Standard 102 in order

to assess the schemes’ liabilities as at 31 December 2018.

The principal actuarial assumptions were as follows:-

2018 2017

€ €

Discount Rate 1.90% 1.98%
Price Inflation 1.80% 1.93%
Salary Increases 2.80% 2.93%
State Pension Increases 1.80% 1.93%
Assumed Pension Increases 2.30% 2.43%

Life Expectancy

The mortality basis explicitly allows for improvements in life expectancy over time, so that life expectancy
at retirement will depend on the year in which a member attains retirement age. The table below shows
the life expectancy for members attaining age 65 in 2018 and 2038.

Year of Attaining Age 65 2018 2038
Life expectancy - male (in years) 21.40 23.80
Life expectancy - female (in years) 23.80 2590

24. Approval Of Financial Statements

The financial statements were approved by the Board on 28 March 2019.
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An Ceoldaras Naisitinta Tuarascdil Bhliantdil don bhliain dar crioch an 31 Nollaig 2018

FOLAS

An Bord Maura McGrath (Cathaoirleach)
James Cavanagh
Rebecca Gageby
Gerard Gillen
Eleanor McEvoy
Mdire O'Connor
Michael O’'Donovan
John Reynolds
Don Thornhill

Priomhoifigeach Feidhmitdchdin  Simon Taylor

Ranai John Nolan

An Cheannoifig Arddn Phort an larla
Baile Atha Cliath 2

Baincéiri Banc na hEireann,
39 Faiche Stiabhna,
Baile Atha Cliath 2.

Aturnaetha Aturnaetha Philip Lee,
7/8 Arddan Wilton,
Baile Atha Cliath 2.
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BROLLACH LEIS AN
GCATHAOIRLEACH

Ta gliondar croi orm brollach a sholathar le tuarascdil bhliantdil an Cheoldarais !
Ndaisiunta (an CN) 2018 agus is deas liom a thabhairt le fios gur bhliain
an-ghndthach agus an-rathdil a bhi ann & roinnt peirspictiochtar.

Té an Bord agus mé féin, mar Chathaoirleach an Bhoird, tiomanta chun aghaidh a thabhairt ar an bhfis
agus an straitéis fhadtéarmach don CN, a oibleagdidi reachtula ina measc faoi mar a leagtar amach
iad indr reachtaiocht rialaithe - an tAcht um Fhorais Chultdir Naisinta (an Ceoldras Ndisidnta), 2015.

Is & ar bhfis go féill ‘\go meastar ar fud an domhain go bhfuil an Ceoldras Ndisilinta ar cheann de na
hionaid is fearr don cheol agus go meastar gur siombail den bhréd naisidnta é i measc Eireannach ar
fud an domhain’. D’oibriomar as Ildmh a chéile ar roinnt riachtanais straitéiseacha agus cldir oibre i rith na
bliana seo i gcomhar lendr gcomhphdirtithe sa Rialtas, Oifig na nOibreacha Poibli COOP"), Raidid Teilifis
Eireann ('RTE’) anuas ar bhainistiocht agus foireann an CN:

D’fhégair an Taoiseach, Leo Varadkar, T.D. agus Josepha Madigan, T.D., an tAire Cultdir, Oidhreachta
agus Gaeltachta go poibliin Aibredn 2018 tionscadal athfhorbartha faoi ‘Tionscadal Eireann 2040 -
Infheistiocht a Dhéanamh indr dTeanga, ar gCultlr agus ar nOidhreacht 2018-2027° ar fid €78 millidn é
don CN a chuirfidh ar a chumas tabhairt faocina shainchdram reachtdil maidir le ceol a sheinm agus sult
a bhaint as, agus chun pairt Idrmach a ghlacadh i mbeatha cheoil na hEireann.

Is & ar bplean don CN go mbeidh sé ina ionad fior-ndisinta don cheol, a dhéanann tionscadail cheail
a choimedd do gach lucht éisteachta agus don ghldin amach anseo. | dteannta OOP mar an t-adards
conraitheoireachta, creidimid go gcinnteoidh an t-uasghraddd bunriachtanach seo ar ar saordidi go
mbeidh eispéireas den chéad scoth ag gach cuairteoir a chuirfidh tUs le ré nua don cheol in Eirinn.
Beidh seo ar an tionscadal caipitil is mé agus is tdbhachtai don CN 6 osclaiodh & sa bhliain 1981. T&

an Bord agus mé féin thar a bheith paiseanta faoi agus déanfaimid ar seacht mile dicheall chun an
tionscadal seo a chur i gcrich.

| ndiaidh gur foilsiodh tuarascail Boaden agus Mediatique (tuarascdil ‘B agus M) in 2018 agus i ndiaidh
tuarascdalacha a foilsiodh roimhe seo, chomhaontaigh an Rialtas i bprionsabal gur cheart go dtiocfadh
Ceolfhoireann Shiansach Naisidnta RTE (‘an CSN’) faoi shainchdram an CN. Chuir an Bord agus mé

féin failte mhor roimh an bhfégra seo agus oibreoidh mé go ditth as Idmh le RTE agus an Roinn Cultdir,
Oidhreachta agus Gaeltachta (‘an RCOG") le haistrid rathdil a chinntid do gach duine a mbionn baint
acu ann. Is & cuspdir foriomlan aistrid beartaithe an CSN chuig an CN nd cabhrl leis an gceolfhoireann
a chotht agus a neartd; ceol siansach den chéad scoth a shol@thar in Eirinn; agus chun clér feabhsaithe
agus measctha cruthaitheach, gniomhach agus samhlaioch a chur le chéile a chuirfidh feabhas mér ar
an méid a chuireann an chomheagraiocht ar f&il faoi Iathair.

Ta grapa maoirseachta a bhfuil t€armai tagartha foirmidla aige bunaithe agus faoi chathaoirleacht ag
an RCOG; is éard a bheidh i sainchuspdir an ghrdpa sin chun gach saincheist dbhartha a shainaithint
agus dul i ngleic leo lena chur ar chumas an CSN a aistrit go rathdil  shainchdram RTE chuig sainchdram
an CN. Tugann Bord an CN, an Foras Cultuir N&isinta don Cheol, tas dite do chur le agus feabhas a chur
ar thodhchai an cheoil cheolfhoirne in Eirinn agus chun ionad den chéad scoth a sholdthar don CSN.
Tugadh chun solais i dtuarascdil neamhspledch B agus M, maidir le todhchai inbhuanaithe a chinntid

do Cheolfhoime RTE, an fath go mbaineann bunriachtanas leis an athrd aistrithe seo agus cuirimid failte
chroiuil roimh an moladh.



Agus sinn ag oibrid le chéile ag an CN, féachaimid le sinn féin a shuiomh ar ér n-aistear:

O halla glactha don cheol .......ccocveviveiieeniane, go hionad idirndisidnta ina seinntear an ceol
O eagraiocht CheOil........coccoviveviiiieieiseiene, go glér ceannais don cheol

O dhiria ar cheol clasaiceach..........c...c.vua.... go dirid ar gach saghas ceoil, do gach duine
O ionad iocénach i mBaile Atha Cliath........... go laithreacht ndisidnta

O chail naisiinta a bhaint amach................... go préifil dhomhanda

Ceanglaionn an comhdhearcadh seo sinn go Iéir le chéile ag an CN. Rinneadh dul chun cinn suntasach
i rith 2018 lena chinntid go mbimid dilis i gcdnai do na luachanna a bhuntacaionn le gach ceann de na
priomhghnéithe den aistear seo. Ta idirchaidreamh déanta againn le priomhphdirtithe leasmhara agus le
tionscndiri lena dtuiscint a fhdil agus leandint de bheith ailinithe, i gcomhthrath, lenar bhfis agus aghaidh
a thabhairt ar ar n-oibleagdidi reachtdla.

* Leanuint le feidhmiocht airgeadais inbhuanaithe agus chothrom a sholathar.

¢ Cumas eagraiochta an CN a neartd tri straitéis, cultdr agus acmhainneacht a aqilinid le héifeachtacht
na foirne bainistiochta a chumasud nios mé agus a fheabhsd, da bharr. Bainfidh tabhacht ar leith leis
seo maidir le haistrid an CSN agus an tionscadal athfhorbartha a chuirfear i gcrich mar gheall go
gcuirfear spdsanna feabhsaithe seinnte agus cleachtaidh, agus acmhainneacht mhéadaithe ina
measc, ar fail.

¢ |dirchaidreamh leandnach lendr bpriomhphdirtithe leasmhara, ar lucht éisteachta, an pobal,
ealaiontdiri, cruthaitheoir, tionscndir, cairde agus ar n-eagraiochtai ceoil conaithe.

Agus aghaidh & tabhairt againn ar ar n-aistear, rinneamar idirchaidreamh leandnach lendar bpdirtithe
leasmhara, agus ar mbonn tionscnadiri, ach go hdirithe, lena chinntid go bhfuilimid ailinithe lendr bhfis
fhoriomldn, faoi mar a chuimsitear indr Straitéis 2015-2020 agus chun ar n-oibleagdidi reachtdla faoin
Acht a shasamh.

Rinneadh dul chun cinn maith agus is deas liom achoimre ghearr a thabhairt ar na torthai seo a leanas
don bhliain 2018: -

Thug an CN torthai IGidre fraddla le fios don bhliain 2018 agus cuireadh méadu ar ldimhdeachas anios go
dti €8 millian i gcuntas. Cuimsitear san fhdirdheontas stait €2.5 milliun beagdn faoin trid cuid de chostais
an CN agus iocann gniomhaiochtai frdddla as an iarmhéid. Lean cisti leordhéthanacha a ghinidint &
thabhartais phriobhdideacha, chorpardideacha agus dhaonchairdidla chun freastal ar riachtanais

an CN a bheith dashldnach. Agus a shainordld & chomhlionadh chun cldr iomlan, uaillmhianach agus
cuimsitheach de cheol Eireannach agus Idimdisidnta ar na caighdedin is airde a chur ar f&il, thug an

CN aghaidh ar na ddshldin a bhaineann le cothromaiocht airgeadais a bhaint amach agus tugadh
easnamh measartha €1,237 le fios don bhliqin.

Baineann buntédbhacht le lucht éisteachta IGidir go mbeidh an rath i gcdnai ar an CN. Is deas liom a
thabhairt le fios gur fhreastail 300,000 p&trdn ar an CN i rith 2018 agus |éirfionn seo rél an CN bheith mar
bhunchloch bheatha an cheoil agus an chultdir in Eirinn.

Bhi réimse agus cdiliocht taibhithe ceolchoirme i rith 2018 iontach ar fad. Gnéithe rithdbhachtacha den
rath a bhionn ar an gcldr trina chéile é an méid a chuireann Ceolfhoirne RTE agus ar mbonn tionscnairt
ceolchoirme, a bhfuil ardmheas orthu, leis.

B’iomai taibhid dochreidte i rith na bliana, agus bhi an iomad ceolchoirmeacha den scoth ar sidl, go
deimhin, le hiad go Iéir a lua sa bhrollach seo ach ta nios mé sonrai futhu i mBrollach an POF lastall.



As an iomai ceolchoirm agus imeacht speisialta a chuir an CN ar sidl i rith 2018, bhain tdlbohacht ar leith,
dar liom féin, leis an méid seo a leanas:-

e La Idirndisiinta na mBan 2018 - Is mian liom an tacaiocht a aithint a thug ér nAire Cultdir, Oidhreachta
agus Gaeltachta, Josepha Madigan, T.D., don imeacht an-speisialta seo. D’fhégair an tAire
fionscnamh nua comhphdirtiochta €100,000 i gcaitheamh tréimhse cuig bliana ag an imeacht seo, a
dtacaionn an RCOG leis faoi chldr Eire lldadnach chun saothair le healaiontsiri mna a chur chun cinn
agus a choimisidnd.,

¢ Ghlac dhd rannphairti dhéag pairt sa Chlar Stidrthdir Mnd a mhair 10 mi, a criochnaiodh i Meitheamh
2018. Spreag an clar ceoltdiri an-chumasacha baineanna chun dul i mbun gnimh agus na chéad
chéimeanna a chur diobh a fhad leis an staitse go ndéanfai stidrthdiri ceolfhoirne diobh. Rinne an
clar seo gniomhartha a thionscnamh chun cabhrud le dul i ngleic le ceann de na siledlacha gloine
deireanacha atd i ndomhan an cheoil chlasaicigh - inscne an stidrthéra ceolfhoirne. Leanfaidh ar
n-obair cheannrédaioch sa limistéar seo le hathrd a chur chun cinn agus deiseanna a chruthd don
ghldin reatha de cheoltdiri gairmidla mné atd ag feacht chun cinn.

e Cuireadh ceolchoirm an-speisialta ar sidl chun cuimhneachdn céad bliain a cheilidradh ar L&
Shos Cogaidh an Chéad Chogaidh Dhomhanda an 9 Samhain 2018 agus bhi pdirt ag an CSN,
Ceolfhoireann Cheolchoirme RTE, Cér Fiolarménach RTE, Cérchantairi Eaglais Phadraig agus triréad
d‘aonréadaithe réalta Eireannacha ann. B‘oiche an-chorraitheach i nach ndéanfar dearmad go
brdch air agus mé ag éisteacht leis na healaiontoéiri seo agus War Requiem le Benjamin Britten & seinm
acu i gcuimhne ar chogadh nar cheart dearmad a dhéanamh riamh air. Chuir sé i gcuimhne dudinn an
costas uafdsach a bhionn ar choimhlint faoi airm agus b'émads creathnach & daéibh sidd a rinne iad féin
a iobairt chun daoine eile a thabhairt sldn én fiordntacht.

Is mian liom tacaiocht ollmhér a thug mo chomhstidrthéiri agus an phdirt dhiograiseach a ghlac siad indar
ngniomhaiochtal éagsula Boird, agus go hdirithe sa treo straitéiseach don CN, a aithint. Ba mhaith liom
comhghairdeas a dhéanamh, chomh maith, le foireann uile an CN as a n-obair dhian, a dtiomantas
agus a ndiograis i mbliain eile rathuil agus ba mhaith liom buiochas ar leith a chur in idl dar POF, Simon
Taylor, as a rannchuidid luachmhar i ngach rud a dhéanaimid.

Is mian liom buiochas ar leith a ghabhdil lendr nUachtaran patrdin, Michedl D. O hUiginn, agus a bhean
chéile, Sabina, ar mhér an ondir &€ go raibh siad indr dfeannta an iomai trdthnéna i rith na bliana. Agus,
ar deireadh, gabhaim buiochas, mar fhocal scoir, leis an Rialtas as an tacaiocht dhaingean agus gan
staonadh a thug siad don CN; an RCOG as a dtreoir agus cabhair leandnach, agus an tAire, Josepha
Madigan, T.D., ach go hdirithe, as a hinrochtaineacht fhilaithidil, agus as a diograis gan feorainn i leith an
Cheoldarais Ndisianta.

Maura McGrath L
Cathaoirleach

Ddata: An 20 Meitheamh 2019



Ceolfhoireann Shiansach Londan agus Sir Simon Rattle

Clar an Stiarthéra Mnéa

Imelda May
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Is deas liom bliain eile rathuil, bliain iontach eile cheoil agus bliain eile a bhi daingean é thaobh
airgeadais de, a thabhairt le fios don Cheoléras Ndisidnta. | ndiaidh gur cuireadh breis agus 300
ceolchoirm ar sidl ar ar bpriomhstdaitse agus breis agus 1,000 imeacht, ar an iomlan, ar sidl, is ait
an-ghnéthach an CN ina geuirtear éagsulacht ollmhér cheoil ar fail do 300,000 duine laistigh den ionad
agus na milte duine nios mé timpeall na tire trindr geldr Foghlama agus Rannphdirtiochta. Ta gliondar
croi orm, chomh maith, a thabhairt le fios gur bhaineamar ar mbuiséad spriocdhirithe cdéimhed amach i
dtimpeallacht an-iomaioch.

Claran CN

Té an ceol i gceartlar gach rud a dhéanaimid ag an CN. Mar Institidid Naisidnta Chultartha agus mar

an t-ionad naisilnta ina seinntear ceol, priomhstraitéis ddinn is ea ar geldar agus ar lucht éisteachta a
fhorbairt agus a éagsuld go leandnach agus cur le ldidreachtai ar geldir reatha agus ar lucht éisteachta
agus lucht tacaiochta reatha & gcothl i gcomhthrath. Léirigh ar gelar in 2018 go soiléir ar dtiomantas don
mhisean seo.

Is & an tSraith Cheolchoirmeacha Idirndisianta ar bpriomhimeacht go féill don cheol clasaiceach,
agus cuirtear na ceolfhoirne, ensemble, grdpai cérdla agus ealaiontdiri aonair is fearr ar domhan i
I&thair lucht éisteachta Eireannach. | measc na mbuaicphointi in 2018, bhi an méid seo a leanas; Four
ceoil chomhaimseartha a chuirfeadh faoi gheasa tha le Cor Aireagail Fiolarmdnach na hEastéine;

an mednsoprdn clditeach, Magdalen Kozena, i gclar bardcach Francach Le Concert d’Astrée;
deireadh seachtaine inar cuireadh tri cheolchoirm ar sidl le Ceolfhoireann Fhiolarménach na Seice,
clér dochreidte uile-Dvorak ina measc; Sir Simon Rattle agus Ceolfhoireann Shiansach Londan a sheinn
Siansa fior-alainn Uimhir 9 le Mahler; gala ceoldrdma thar barr 6 thaobh na hamhréanaiochta de leis
an teandr & Mheicsiceo, Javier Camarena; Maxim Vengerov mar aonréadai agus stidrthoir araon le
Ceolfhoireann Fhiolarménach Wurth; Ceilidradh Céad Bliain ar Bernstein lena dhalta coimirce, Marin
Alsop agus Ceolfhoireann Shiansach Baltimore & stidradh aige chun séasur 2018/19 a oscailt; an laoch
veidhlin, Gidon Kremer, agus a Kremerata Baltica agus cuairt filte a thug Ceathairéad cdailidil Emerson.

Ta ar gceol aireagail ag dul 6 neart go neart i Seomra Ceadail Kevin Barry, agus fugann sé deiseanna
breise don iomai ceoltdir ilddnach Eireannach atd againn. | measc na mbuaicphointi, dar liom féin,
bhi sarcheadal ag an teandr Eireannach Robin Tritschler leis an ngiotarar Sineach Xue-Fei Yang: sraith
a léirigh an veidhleaddir Gwendolyn Masin agus an pianéddir Finghin Collins; an pianéddir Michael
McHale agus The Vanbrugh; sraith Comadrtha Céad Bliain ar Debussy leis an bpiandddir Thérese Fahy;
sraith Couperin 350 leis an gcruitchlarai Malcolm Proud agus sraith trathnéna an cheathairéid théadaigh
i gcomhar leis an bhForas Ceathairéad Téadach Ndaisiinta, ar chomhoibriomar leo maidir leis an trid
Tiondl Ceol Aireagail bliantdil ag tds na bliana. Léirigh ar sraith Peirspictiochtai a dhirionn ar ealaiontdiri
idirndisilinta comhaimseartha i measc na sednrai ceoil a héagsdlacht, agus i measc na léirithe a bhi
ar sidl, bhi léirid ag an gcumadair iostach Niels Frahm agus Omés an-spéisidla Jordi Savall leis an 1Siria;
an sacsafonai fior-thaithioch snagcheoil Pharoah Sanders agus John Cale, comhbhunaitheoir Velvet
Undergound; an cumaddir amhran Eireannach Lisa Hannigan agus an ensemble clasaiceach até
bunaithe i mBeirlin, Stargaze agus ceilidradh ar bhreithla 75 bliain ar an gcumadair iariostach

Gavin Bryars.



Bhain Gradam Saoil an CN a bhronn an tUachtaran O huiginn ar Shane McGowan ag ceolchoirm
speisialta d& chuid amhrdn le ceilidradh a dhéanamh ar a bhreithld 60 bliain an cumhdach ba mhé
amach sna medin idirndisidnta, ar nds an BBC, i nuachtdn The Guardian agus ar fhoinsi ar line a fhad i
gcéin leis an Nua-Shéalainn, an Astrail agus SAM. | measc iad sidd a ghlac pdirt san imeacht aonuaire
seo, bhi Bono, Sinéad O’Connor, Nick Cave, Glen Hansard agus Johnny Depp. Imeacht ardphréifile eile
a bhiin *NCH Imagining Ireland: 21st Century Song’ ag an Barbican i Londain mar chuid de Chlar GB18
Chultar Eireann.

Chriochnaigh Martin Hayes conaitheacht i rith shéasar 2017/18, ceolchoirm ina measc sin leis an
gceathairéad téadach atd bunaithe i Nua-Eabhrac, Brooklyn Rider, agus sraith eile ar dioladh na

ficéid go léir do, le The Gloaming. Thainig MicroDisney le chéile aris i ndiaidh 30 bliain chun a albam
ceannrédaioch ‘The Clock comes down the stairs’” a sheinm ar bhonn aonuaire don tionscnamh bliantdil
‘For the record’ le IMRO chun ceiliradh a dhéanamh ar cheimini iontacha Eireannacha. Rinneadh
ceilidradh in Tradition Now, ar bhféile bhliantuil cheoil thraidisinta a chuirtear i I&thair i gcomhar leis

an gComhairle Ealaion, ar mhnd ceannrédaiocha sa cheol fraidisidnta agus sa cheol tire agus ghlac
meascdan uathdil ealaiontdirt pdirt ann chun ceilidradh a dhéanamh ar shaol agus ceol Liam O’Flynn.
Ba é buaicphointe an imeachta nuair a fégraiodh gradam bliantdil Liam O’Flynn ina chuimhne. | measc
na gceolchoirmeacha eile a chuir an CN chun cinn, bhi Banna Céili Chill Fhionnarach; Rufus Wainright;
an buaiteoir ghradam Grammy, Rosanne Cash agus an t-amhranai-cumaddir mér le rd, Graham Nash
chomh maith le trdthnéna leis an ealaiontdir ar leith, Grayson Perry.

Seoladh tionscnamh tabhachtach ilohliantdil i Marta, nuair a d’fhégair an Roinn Cultir, Oidhreachta
agus Gaeltachta agus Eire llddnach ceangaltas €20,000 sa bliain chun comhchisti a dhéanamh ar an
CN agus an tionscnamh cuig bliana Sounding the Feminists chun saothar cruthaitheach a chur chun
cinn i measc ceoltéiri agus cumaddiri mnad.

Mar thoradh air seo, tugadh sndithe cumaddir mna isteach sa tsraith ceol Aireagail dn bhfémhar agus
féograiodh scéim coimisidnaithe nua cumadaéra, chomh maith.

Mar gheall ar an bhfior-dhrochaimsir n oirthear a raibh an tir thios leis i Marta, cealaiodh gach imeacht
dar bhféile bhliantuil cheoil chomhaimseartha, New Music Dublin, a chuirtear ar sidl i gcomhar leis an
gCombhairle Ealaion agus RTE. Aisteach go leor, rinneadh go leor de na himeachtai a athsceideald i
Medn FOémhair agus i measc na mbuaicphointi, bhi an cumaddir mér le rd Albanach, James MacMillan,
arinne a Stabat Mater féin a stidradh le Cér Aireagail Eireann agus Ceolfhoireann Aireagail na hEireann:
Clar ‘Continental Drift” Cheolfhoireann Shiansach Naisidnta RTE; ceolchoirm go déanach san oiche le
Garth Knox agus Caoimhin O Raghallaigh; conair nua cheoil a eagraiodh go samhlaioch le Ergodos
agus ceolfhoireann spreaguil ‘Totally Made-Up Orchestra’ le Brian Irvine.

Foghlaim agus Rannphairtiocht

| geroilar ar geldir Foghlama agus Rannphdirtiochta, té ar misean chun idirchaidreamh a spreagadh leis
an gceol mar bhealach chun forbairt phearsanta a dhéanamh, bheith bainteach sa chruthaitheacht
agus chun cuimsid sdisialta a chothd. Le blianta beaga anuas, té infheistiocht mhér déanta againn chun
clar fior-fhairsing a fhorbairt i gcuig limistéar straitéiseacha: Daoine 6ga agus teaghlaigh; mic 1&éinn ceoll
agus ceoltoiri; scoileanna agus muinteoiri; ar bPobal agus Slainte agus Folldine. Cuimsiodh sa chldr i rith
na bliana 182 imeacht a raibh ticéid ar diol doibh, inar tugadh 20,000 cuairt ar an CN, agus ina raibh
gniomhaiocht for-rochtana ar bun in 20 contae i measc na gceithre phriomhchlidr, ina raibh thart ar 5,000
duine pdirteach.

Do dhaoine 6éga agus teaghlaigh, chuir Ceolfhoireann Fhiolarmdnach na Seice Ceolchoirm don
Teaghlach ar sidl; cuireadh & ceol teaghlaigh ar sidl ag Féile larthar Chill Mhantdin; cuireadh
ceolchoirmeacha na Nollag don tfeaghlach agus picnici ceoil don teaghlach agus campai samhraidh
*Scoil Amhrdanaiochta’ ar sidl do dhaoine éga. | dtaobh scoileanna agus muinteoiri, airiodh leis na
buaicphointi Tionscadal Ensemble na mBunscoileanna i gcomhar le Ceol-Acadamh Rioga na hEireann,



clar for-rochtana scoileanna mar chuid de Traidisiin Anois (‘Tradition Now"), oilidint ar mhdinteoiri a mhair
coicis do mhuinteoiri réamhscoile agus bunscoile agus ‘Quavers to Quadratics’: ar gclar nudlach STEAM
le UCD agus Coldiste na Triondide a fhiosraionn domhan na fisice trid an gceol agus an fhuaim.

Airiodh lendr gclér do mhic 1&inn ceoil maistir-ranganna agus ceardlanna le healaiontdiri ar nds an
veidhleaddra Kirill Trousov agus Cheathairéad Emerson agus ar dtionscadail bhliantuil *SinfoNua’

atd in ainm is taithi ar leibhéal gairmiuil a thabhairt do cheoltdiri uaillmhianacha ceolfhoirne, faoi
mheantdireacht an stidrthdra David Brophy. Cuireadh ceolchoirmeacha i Iathair ag an CN agus ag Scoil
an Cheoil i gCorcaigh. San imeacht deiridh dar *Clar Stiarthdir Mn&’” ceannrddaioch a bhi & stidradh ag
Alice Farnham, d’oibrigh na rannphadairtithe leis an Stidrthéir én RA, Sian Edward agus CSN RTE, agus Siansa
Uimhir 1 le Beethoven & ullmhud acu i bhformdaid mhdistir-rang phoibli, agus lean urraitheoiri an chldir,
Grant Thornton, leis an sndithe forbartha gairmidla le ceardlann a cuireadh ar sidl ar cheannaireacht.

Dirionn &r gclér Sldinte agus Folldine ar cheithre priomhlimistéar; ‘An Ceol san Intinn” (‘Music in Mind”)
(ceol don mheabhairshldinte), atd & chur ar fail anois i mBaile Atha Cliath, Cill Dara, an Mhi, Liatroim,
Maigh Eo, Cill Mhantdin, Uibh Fhaili, Luimneach (2 ionad), an larmhi, Loch Garman, Gaillimh, agus Maigh
Eo. ‘An 1Sldinte agus an tSiochdin” (‘"Health & Harmony’) (ceol don néaltrd) atd a chur ar f&il anois i mBaile
Atha Cliath @ ionad), Tiobraid Arann, Luimneach, Cill Dara, La, Cill Chainnigh, Corcaigh agus Ddn na
nGall; *Ceol in Ospidéil Leanai’: Clasaici na Leanai (Kids’ Classics) i mBaile Atha Cliath (5 ionad), Ld,
Luimneach agus Corcaigh agus an tOspidéal Ndisianta Athshldndchdin, ina seinnfear ceol sna bardai
agus sna seomrai lae do dhaoine a bhfuil Gortd Inchinne Faighte orthu.

Ceolfhoirne RTE

Bhi an ondir, faoi mar is gndch, ar ar gCeolfhoireann Shiansach Naisiinta cénaithe RTE, chun s a
chur leis an mbliain lena gceolchoirm thraidisidnta Vineach ar La Caille agus rinne sé ceilidradh ar a
bhreithld 70 bliain i bhFeabhra, leis an iar-Phriomh-Stidrthéir Gerhard Markson, an sopran Orla Borland
agus an pianédair Finghin Collins. Ar na buaicphointi eile de shéasar CSN RTE, bhi a Phais Bach ar Phais
Aoine an Chéasta; Coinséarté Orgdin Gerald Barry & sheinm ag Thomas Trotter faoi Thomas Adés agus
Gdla Ceoldrdma galanta leis an teandr réalta Polannach Piotr Beczala. Lean Natalie Stutzmnann lena
fionacht thairbheach mar Phriomh-Aoi-Stiarthdir agus i measc na n-aoi-ealaiontdiri suntasacha, bhi an
piandddir Alexander Toradze; Nathalia Millstein, buaiteoir Chomértas Piand Idirmdaisidnta Bhaile Atha
Cliath in 2016 agus Hugh Tinney a raibh a bhreithld 60 bliain & cheilidradh aige; na veidhleaddiri Alina
Pogostkina, Carolin Widman agus Ray Chen; Brett Déan, vidla; Richard Harwood, dordveidhil agus an
soprdn Eireannach, Anna Devin, agus Mozart & chanadh aici. Rinneadh ceilidradh ar cheol Mhichil Ut
Shuilleabhdin agus b'abhar mér brdin gurb € seo an uair dheireanach a rabhamar in ann taitheamh a
bhaint as an gceoltdir iontach agus tionchair seo ar ar stditse. | ndiaidh gur imigh sé ar shli na firinne ni ba
dhéanai sa bhliain, anuas ar Liam O’Flynn, bhi beirt de na |éiritheoiri ceoil thraidisiinta ab fhearr caillte
againn in 2018.

Faoi mar a luaitear cheana féin i dTuarascail an Chathaoirligh, i ndiaidh gur foilsiodh tuarascail Boaden
agus Mediatique, chomhaontaigh an Rialtas i bprionsabal gur cheart go dtiocfadh an CSN faoi
shainchdram an CN. Ceolfhoireann chénaithe atd san CSN ag an CN &6 osclaiodh é sa bhliain 1981 agus
bhi sé i gcénai mar phriomhchuid de bheatha laethuil an Halla. Nuair a chuirtear an cuspdir foriomlan
san direamh le todhchai fhadtéarmach an cheoil shiansaigh a chinntit in Eirinn agus an uaillmhian
chun clar samhlaioch agus spreaguil a chruthd don aondn nua-chomhcheangailte, t& suil leis go
ndeimhneofar i dTuarascail Bhliantuil na bliana seo chugainn go raibh toradh dearfach ar an bprdiseas
atd ar bun faoi Iathair agus go leagtar amach todhchai gheal sa phlean don Cheolfhoireann Shiansach
Naisidnta.

Ghlac Cér Fiolarménach RTE pdirt i dfri cinn de na ceolchoirmeacha ab fhearr a chuir an cheolfhoireann
ar sidl sa bhliain, agus criochnaiodh séasir amhdin den CSN i Meitheamh le Siansa Céruil Beethoven
agus osclaiodh an chéad cheann eile i Medn Fémbhair le 1éirid iontach ar Shiansa tarchéimnidil Mahler,
‘Resurrection’, faoin stidrthéir Meiricednach Robert Trevino. Thainig CSN RTE agus Ceolfhoireann
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Cheolchoirme RTE le chéile i Samhain chun [&irid speisialta a dhéanamh ar War Requiem le Britten chun
comdradh céad bliain a dhéanamh ar dheireadh an Chéad Chogaidh Dhomhanda ina raibh glér
an-bhinn ag na haonréadaithe Eireannacha Allish Tynan, Robin Tritschler agus Gavan Ring faoin stidrthéir
David Brophy.

Ina cheart féin, chuir Ceolfhoireann Cheolchoirme RTE a gnathchldr ilchinedlach agus siamsuil i IGthair
ar lucht éisteachta i rith na bliana: Cuireadh ceolchoirm speisialta le Gilbert agus Sullivan, Rodgers agus
Hammerstein, Bernstein on Broadway agus Andrew Lioyd Webber le deireadh a chur leis an mbliain

ar Oiche Chinn Bliana; Declan O'Rourke ar La San Vailintin; Meascra an Domhnaigh um Nollaig; sraith
‘Ceol Traidisilnta an tSamhraidh’ le ceoltdiri nés Sedn Keane agus Frankie Gavin, a shraith rialta ‘Clasaici
Bunriachtanacha’ (‘Essential Classics’) agus ceol & na scanndin.

Clair eile

B'6cdid thdbhachtach a thit amach go luath sa bhliain a bhii gceolchoirm sheolta ‘The Big Bang’ i
dtaobh Cheoldrama Naisitinta na hEireann a thug sarthallann cheoldrémata na hEireann agus CSN RTE
le chéile, a thug bunu chuideachta nua Fergus Shiel chun suntais. Chuir Lyric Opera ‘Pirates of Penzance’
i I&thair dainn i nDeireadh Fomhair ar feadh 1ri oiche agus chuir Cumann Ceoil RGth Maonais agus Rath
Garbh ‘Carousel’ i Iathair, ar éirigh go geal leis, agus bhi an rath geal ar shéasar Festival Productions i
ndiaidh na Nollag nuair a chuir siad ‘The Wizard of Oz’ i I&Gthair.

Chuir Ceolfhoireann Naisiinta Oige na hEireann, Ceolfhoirne Oige Bhaile Atha Cliath, Ceolfhoireann
Hibernia, Ceolfhoireann Shiansach UCD agus Ceolfhoireann Shiansach Bhaile Atha Cliath; Gala Bliantdil
na bhFérsai Cosanta agus Banna Ceolchoirme Rath Fearndin ceolchoirmeacha ar sidl mar chuid dar
n-idirchaidreamh leandnach le go leor eagraiochtai eile. Bionn IGchair ar leith orainn i gcoénai failte a
chur roimh an iomai cér agus cumann cordil a chanann anseo, go hairithe um Nollaig, Cumann Cérdil
Thamhlachta, Cumann Céruil Mhuire, Cor Culwick, Cor Aireagail DIT, Scoldiri Lassus, Cumann Ceoil
Ghlas Naion, Cér Contae Bhaile Atha Cliath, Cér Palestrina, Glértha Nua Bhaile Atha Cliath (‘New Dublin
Voices") agus Cor Goethe-Institut ina measc.

Cuirimid failte ar leith roimh chomhoibrid na hearndla oideachas ceoil, ach go hairithe, agus is ri-mhor
againn réimse comhphdirtiochtai le Ceol-Acadamh Rioga na hEireann agus Ardscoil Cheoil DIT, ach go
hairithe.

Chuir ar dtionscnéiri seachtracha trachtdla réimse fairsing d’ealaiontéiri i I&thair ar lucht éisteachta

i rith na bliana, agus chuir siad go maér leis an meascdan ceoil, ar an iomldn, ag an CN. | measc na
n-ealaiontdiri seo, bhiiad seo aleanas: Autechre, John Prine, agus Curtis Stigers (Aiken Promotions);
ceilidradh ar chomdradh 40 bliain ar The Fureys agus Phil Coulter (Pat Egan); Charlie Landsborough;
Frances Black agus Kieran Goss (David Hull Promotions); Anton agus Erin (Raymond Gubbay), Sharon
Shannon (MPI); World Music Masters (Waltons); Reeling in the Showband Years agus Albert Hammond
(Tommy Swarbrigg); Olafur Amalds (Hidden Agenda agus Amharclann Pavilluion); Madeleine Peyroux
(MCD); Jack Lukeman (Martin Clancy); Vladimir’s Viennese Christmas (Vladimir Productions).

Baineann go leor daoine scoth an aoibhnis as na ceolchoirmeacha a chuirimid ar sidl go rialta i Seomra
John Field ag am 16in ar an Aoine agus seinntear ceol i ngach sednra ceoil iontu idir ceol clasaiceach
moréilimh agus leabhar mér amhran Mheiriced agus amharclann cheoil. Leanann na ceolchoirmeacha
ag am 16in a chuireann dhd cheolfhoireann RTE ar sidl i rith an tsamhraidh le blas iontach a thabhairt do
dhaoine ar cheol ceolfhoirne agus cuireann siad deiseanna tdbhachtacha eile ar fail d’aonréadaithe
Eireannacha até@ ag teacht anios.



An CN ariar

Chuir na rialachd&in nuashonraithe maidir leis an RGCS a thdinig i bhfeidhm i mBealtaine ddshlén mor
roimh an CN, mar eagraiocht. Ceanglaitear ionfu beartais nua agus nuashonraithe a chur le cheile chun
an reachtaiocht a chomhlionadh, chomh maith le hoilidint a chur ar an bhfoireann lena chinntid go
sasaimid ar bhfreagrachtai maidir le sonrai custaiméiri.

Faoin Acht um Thas Aite do Leanai, 2015, rinneadh Raiteas agus Measini Riosca um Chosaint Leanai a
chriochnd agus a fhailsid.

Rinneadh beartas grinnfhiosrdchain a dhréachtl, chomh maith, fad a cuireadh ainm le Beartas um
Chomhionannas Inscne agus fad a tugadh isteach é.

Bhi IGithredn gréasdin nua an CN ag feidhmil go beo go déanach i Samhradh 2018, agus chuir sé
feidhmillacht nios fearr agus deis nios moé ar fail chun sarthaispedntas a dhéanamh d’abhar agus
ceolchoirmeacha. Lean diolachdin ar line ag dul i méid, agus bhi an t-idirchaidreamh a rinneadh leis an
|Githredn gréasain nua nch.ie tréan i gcoénai. Rinneadh ar gcdras bainistiochta ticéad, Audience View,

a uasghradu i rith na bliana, agus d’éascaigh sin feidhmidlacht ni b’fhearr i dtaobh cdrsai bainistiochta
custaiméiri, fuairiscithe agus cothabhdla cérais. Rinneadh céras bainistiochta ér n-ionaid a uasghradda,
chomh maith. Go gineardlta, leanadh lendr straitéis dhigiteach a thabhairt isteach, chomh maith le
nios mé abhar (fisedn, coimisidnd, podchraoltai etc.) agus treoirlinte nua medn soisialta ina measc a
thabhairt isteach.

Athfhorbairt an CN
Ba i an nuacht ba mhé irith na bliana gur thégair an Rialtas cistid €78 millidn chun an t-ionad a
athfhorbairt faoi Thionscadal Eireann 2040, faoi mar ar thagair an Cathaoirleach dé cheana féin.

Té& measunud, dearadh agus pleandil mhionsonraithe tfionscadail ar bun anois le OOP, ag féachaint le
hoibreacha maéra a thosu ar an Iathair in 2021/2. | dturas an ama, criochnaiodh saordid nua ardaitheora
sa Sciathdn Theas agus rinneadh bialann an Ardain a athchdirid mar chuid d’oibreacha nios 0.

Ba mhaith liom an deis seo a ghlacadh chun buiochas a ghabhdil le mo chomhghleacaithe go léir

ag an CN, go hdirithe an Fhoireann Bhainistiochta Sinsearai, as a n-obair dhian, a ngairmidlacht agus

a dfiomantas i rith na bliana. Taimid go mér faoi chomaoin acu go léir i ngeall ar an gclareagrd, an
t-eagrd, an &stdil agus an bainistid a dhéanann siad ar an méid imeachtai a chuirimid ar sidl, agus roinnt
imeachtai ar sidl in aon 1 amhdin, go minic, anuas ar fhreastal ar bhreis agus lucht éisteachta amhdain.
Ba mhaith liom aitheantas, le bréd, a thabhairt, chomh maith leis sin, do thiomantas an bhoird stidrthoiri
agus an Chathaoirligh, Maura McGrath, a chaith an oiread sin d& gcuid ama agus a chuir a dtallann ar
fail go han-fhlaithidil agus go saordlach ar mhaithe leis an gCeoldras Ndisidnta.

Ar deireadh, ba mhaith liom an buiochas a chuir an Cathaoirleach in idl a ghabhdil athuair leis an
Roinn Cultdir, Oidhreachta agus Gaeltachta as an tacaiocht gan staonadh a chuir siad ar fail, anuas

ar thacaiocht an Aire Josepha Madigan, agus dar gCairde, Patrdin, deontdiri agus urraitheoiri aonair
agus corpardideacha go Iéir, as an tacaiocht agus an spreagadh a thugann siad agus as an diograis a
|&irionn siad don obair a dhéanaimid.

Simon Taylor
Priomhfheidhmeannach

Data: An 20 Meitheamh 2019



AN RAITEAS RIALACHAIS AGUS TUARASCAIL
CHOMHALTAI AN BHOIRD

Is deas leis an mBord a Thuarascdil agus na raitis airgeadais don bhliain dar crioch an 31 Nollaig 2018 a
sheoladh ar aghaidh.

Priomhfheidhmeanna agus Athbhreithnii Oibritichain

Is iad priomhfheidhmeanna na heagraiochta faocin Acht um Fhorais Chulttir N&isianta (an Ceoldras
Ndisianta), 2015:-

(@) an t-ionad ndisidnta a chur ar f&il agus a oibrid, ag féachaint do chaighdedin idirndisiinta agus
dea-chleachtas, maidir le seinm, Iéirthuiscint agus taitneamh a bhaint as gniomhaiochtai ceoil,
cruthaitheacha, ealaionta agus cultlrtha lena n-diritear cur chun cinn ceolchoirmeacha agus aithrisi ar
luach ealaionta, oideachais agus culturtha,

(b) seinm, eolas, |éirthuiscint, cruthl agus taitheamh a bhaint as an gceol mar chuid Iédrnach de bheatha
na hEireann a chur chun cinn agus tacd leis,

(o) siamsaiocht, oideachas agus spreagadh a thabhairt don phobal tri eispéiris cheoil, agus

(@) uileghabhdlacht, rannphdirtiocht, cruthaitheacht, triail agus rannphdirtiocht sa cheol a spreagadh
agus a chur chun cinn tri rannphdairtiocht le daoine aonair agus pobail éagsula mar thaibheoiri,
rannphdirtithe, cumaddiri né baill den lucht éisteachta.

Torthai don Bhliain

Leagtar amach na cuntais don bhliain dar crioch an 31 Nollaig 2018 ar leathanaigh 24-38. Léiritear sna
forthai don tréimhse seo ar ghnathghniomhaiochtai agus i ndiaidh iad a aqistrid chuig an gculchiste
athfhorbartha caipitil, easnamh €1,237 (2017 - barrachas €78,503).

Priomhrioscai agus Eiginnteachtai

Baineann an priomhriosca agus an éiginnteacht a dhéanann difear don eagraiocht don bhliain
amach romhainn le haon chdsanna nach féidir leis an CN tionchar a imirt orthu nd smacht a fhail
orthu a bhféadfadh laghdu ar chistid & dheontais Rialtais bheith mar thoradh air agus na héifeachtai
a d’fhéadfadh bheith aige seo ar oibriochtai leandnacha na heagraiochta. Bionn rioscai agus
éiginnteachtai roimh an eagraiocht, chomh maith, a n-daireofai leo, ach nach bhfuil teoranta doibh,
dalai geilleagracha idirndisinta agus ditidla, an tionchar a imreoidh siad ar an airgead a chaitheann
custaiméiri i limistéar phriomhghniomhaiocht na heagraiochta agus an tionchar a imrionn sé ar an
airgead a chaitheann tomhaltéiri go Idnroghnach, go gineardlta. Déanann an Bord na rioscai seo

a bhainistit triiarracht a dhéanamh a chinntid go bhfuil déthain tacaiocht airgeadais reatha ag an
eagraiocht agus trina lorg go gniomhach chun IGimhdeachas a mhéadu nios mo.

Clulchisti

B’ionann an barrachas carntha i Raiteas an Chuntais loncaim agus Chaiteachais agus €1,515,330 an
31 Nollaig 2018 (an 31 Nol 2017 - €1,516,567). Anuas air sin, b’ionann culchisti eile an 31 Nollaig 2018 agus
€298,109 (an 31 Nol 2017; €298,109).

Taifid Chuntasaiochta

Is iad na bearta faoinar thug an Bord le comhlionadh a chinntid maidir le taifid chui chuntasaiochta go
gcuirtear beartais agus ndésanna imeachta riachtanacha i bhfeidhm chun idirbhearta a chur i dtaifead,
pearsanra innidil cuntasaiochta a fhostl a bhfuil an saineolas cui acu agus acmhainni leordhéthanacha
a sholathar don fheidhm airgeadais. Coimeddtar taifid chuntasaiochta na heagraiochta ag an
gCeoldaras Naisidnta, Ardan Phort an larla, Baile Atha Cliath 2.

Figitiri Compardideacha
Cuimsitear sna figitiri compardideacha an bhliain én 1 Eandir go dti an 31 Nollaig 2017.



Rialachas
Bunaiodh Bord an Cheoldarais Ndisianta (‘an CN”) faoin Acht um Fhorais Chultdir N&isianta (an Ceoldras
Ndaisianta), 2015 (‘an tAcht’). Leagtar amach feidhmeanna an Bhoird i gCuid 3 den Acht seo.

T& an Bord cuntasach leis an Aire Cultdir, Oidhreachta agus Gaeltachta agus ta se freagrach as
dea-rialachas a chinntid agus fugann sé faoin tasc seo tri chuspdiri agus spriocanna straitéiseacha a
leagan amach agus cinnti straitéiseacha a dhéanamh faoi na priomh-shaincheisteanna gnd go Iéir.

T& an Priomhoifigeach Feidhmidchdin (‘an POF’) agus an fhoireann bhainistiochta sinsearai (‘an FBS*)
freagrach as bainistiocht, riald agus treord rialta laethuil an CN. Caithfidh an POF agus an FBS an treord
straitéiseach fairsing a thugann an Bord a leanuint, agus caithfidh siad a chinntid go mbionn fuiscint
shoiléir ag na comhaltai Boird go Iéir ar na priomhghniomhaiochtai agus na priomhchinnti a bhaineann
leis an aondn, agus le haon rioscai suntasacha is déchdil a thiocfaidh anios. Gniomhaionn an POF mar
idirchaidreamh direach idir an Bord agus bainistiocht an CN.

Freagrachtai an Bhoird

Leagtar obair agus freagrachtai an Bhoird amach san Acht um Fhorais Chultdir N&isianta (an Ceoldras
Ndisianta), 2015 (‘an tAcht’), ina gcuimsitear, chomh maith, na ceisteanna nach féidir ach leis an mBord
cinneadh a dhéanamh orthu. | measc na mbuanearrai a bhreithnionn an Bord, t& an méid seo a leanas:
¢ dearbhu leasanna,

¢ tuarascdlacha é choisti,

* tuarascdlacha airgeadais/cuntais bhainistiochta,

¢ tuarascdlacha feidhmiochta, agus

¢ ceisteanna forchoimeddta.

Ceanglaitear in Alt 26 den Acht ar Bhord an CN chun gach cuntas cui agus rialta a choimedad ar airgead
a fuair sé nd a chaith sé, i cibé foirm a fhaomhfaidh an tAire Cultuir, Oidhreachta agus Gaeltachta le
toilid an Aire Caiteachais Phoibli agus Athchdirithe.

Agus na raitis airgeadais seo & n-ullmhd, ceanglaitear ar Bhord an CN an méid seo a leanas a

dhéanamh:;

¢ beartais chuntasaiochta oiriinacha a roghnd agus iad a chur i bhfeidhm go comhsheasmhach,

* preithilnais agus meastachdin a dhéanamh atd réasinta agus stuama,

¢ na rdaitis airgeadais a réiteach ar bhonn gndthas leantach, mura cui a mheas go leanfaidh an Bord de
bheith ag oibrid, agus

¢ alua cibé acu ar cloiodh né ndr cloiodh le caighdedin infheidhme chuntasaiochta, faoi réir aon
imeachtai dbhartha a nochtar agus a mhinitear sna rditis airgeadais.

Té an Bord freagrach as leabhair chuntais chearta a choimedd ina nochtar, le cruinneas réasinta

ag trath ar bith, seasamh airgeadais an Bhoird agus a chuirfidh ar a chumas cinnte a dhéanamh go
gcombhlionann na rditis airgeadais Alf 26 den Acht. Ta an Bord freagrach as coimedd agus iomldine na
faisnéise corpardidi agus airgeadais ar laithredn gréasain an CN.

Ta an Bord freagrach as an bplean agus an buiséad bliantuil a fhaomhadh. Tugadh faoi mheastdireacht
ar fheidhmiocht an CN in 2018 tri thagairt a dhéanamh don phlean agus buiséad bliantuil an 7 Feabhra
2019.

Té an Bord freagrach, chomh maith, as a shécmhainni a chosaint agus, dé bhrisin, as dul i mbun bearta
réasunta chun cosc a chur ar chalaois agus ar neamhrialtachtai eile né iad a bhrath.

Measann an Bord go dtugtar i rditis airgeadais an CN |&irid fior agus coir ar fheidhmiocht airgeadais agus
ar staid airgeadais an CN an 31 Nollaig 2017.



Struchtar an Bhoird

Ta Cathaoirleach agus ochtar gndthchomhaltaii mBord an CN agus ceapann an tAire Cultdir,
Oidhreachta agus Gaeltachta gach duine diobh. Ceapadh comhaltai an Bhoird ar feadh tréimhse idir
fri agus cuig bliana agus casann siad ar a chéile gach dhd mhi. Sonraitear sa tdbla thios an tréimhse
cheapachdin do chomhaltai reatha:

Oifigigh Bhord an CN agus Téarmai 2016-2021

Ainm Téarma Data Ceaptha

Maura McGrath (Cathaoirleach) 5 bl. An 24 Meitheamh 2016
James Cavanagh 4 pl, An 24 Meitheamh 2016
Rebecca Gageby 4 bl An 24 Meitheamh 2016
Gerard Gillen 4 pl. An 24 Meitheamh 2016
Eleanor McEvoy 3 bl. An 24 Meitheamh 2016
Mdire O'Connor 5 bl. An 24 Meitheamh 2016
Michael O'Donovan 3 bl. An 24 Meitheamh 2016
John Reynolds 3 bl An 24 Meitheamh 2016
Don Thornhill 5 bl. An 24 Meitheamh 2016

Chriochnaigh an Bord Athbhreithnia ar Eifeachtacht agus Meastdireachta an Bhoird i mBealtaine 2018.
Bhunaigh an Bord ceithre choiste, na coisti seo a leanas ina measc:

1. An Coiste Inidchdireachta agus Riosca: ta ceathrar comhaltai Boird agus comhalta seachtrach sa
choiste seo. Is & rél an Choiste Inilchoéireachta agus Riosca (an CIR) tacu leis an mBord maidir lena
fhreagrachtai as saincheisteanna riosca, rialaithe agus rialachais agus dearbhaithe ghaolmhair.

T& an CIR neamhspledch 6n mbainistiocht airgeadais a dhéantar ar an eagraiocht. Cinntionn an
Coiste, ach go hairithe, go ndéantar monatdireacht ghniomhach agus neamhspledch ar na coérais
rialaithe inmhednaigh, gniomhaiochtai inidchdireachta ina measc. Tuairiscionn an CIR leis an mBord
i ndicidh gach cruinnithe, agus go foirmiuil i scribhinn gach bliain. Is iad na comhaltai den Choiste
Inidchdireachta agus Riosca: Mdaire O’Connor (Cathaoirleach), Michael O’Donovan, John Reynolds,
Don Thornhill agus Des Quigley (comhalta seachtrach). Thiondil an CIR 4 chruinnid in 2018.

2. An Coiste Acmhainni Daonna Straitéiseacha, Forbartha Eagraiochta, Feidhmiochta agus
Acmhainneachta ("*an CADS"): t& beirt chomhaltai Boird agus an POF agus comhalta seachtrach
amhdain sa choiste seo. Is € rdl an CADS chun tacu leis an mbord maidir lena fhreagrachtai chun treoir
agus tacaiocht a sholdthar d’fhorbairt eagraiochta an CN. Is iad comhaltai an choiste seo: Michael
O’Donovan (Cathaoirleach), Rebecca Gageby, Simon Taylor (POF) agus Conor Hannaway (comhalta
seachtrach). Cuireadh i gcuntas i miontuairisci chruinnid an Bhoird an 28 Marta 2018 gur éirigh Gerard
Gillen as an gcoiste mar gheall gur ghlac sé le cathaoirleacht a dhéanamh ar an gCoiste Clarr,
Foghlama agus Rannphdirtiochta. Thionil an CADS 5 chruinnid in 2018.

3. An Choiste um Fhorbairt Laithredn an CN agus Pleandil Chaipitidil ("an CFLC"); t& ceathrar comhaltai
Boird sa choiste seo. Is & rél an CFLC chun treoir agus facaiocht a sholdthar d’athfhorbairt an CN. Is iad
comhaltai an choiste seo: Rebecca Gageby (Cathaoirleach), James Cavanagh, Eleanor McEvoy agus
John Reynolds. Thiondil an CFLC 4 chruinnid in 2018.



4. An Coiste Clar, Foghlama agus Rannphdirtiochta (‘fan CCFR’): t& ceathrar comhaltai Boird sa choiste
seo. Is é rol an CCFR chun [éargas gineardlta straitéiseach a thabhairt ar chldreagrd ceolchoirme agus
foghlama agus rannphdirtiochta chun tacud le misean an CN. Is iad comhaltai an choiste seo: Gerard
Gillen (Cathaoirleach), James Cavanagh, Eleanor McEvoy agus John Reynolds. Thiondil an CCFR 6

chruinnid in 2018.

Sceideal Freastail, Tailli agus Costas na gComhaltai

AnBord AnCIR AnCADS AnCFLC AnCCFR Costais
Lion na gCruinnithe 7 4 5 4 6
Maura McGrath (Cathaoirleach) 7 €2,104
James Cavanagh 6 3 6 €239
Rebecca Gageby 7 4 4 €0
Gerard Gillen 6 6 €0
Eleanor McEvoy 6 3 4 €0
Maire O’Connor 6 4 €0
Michael O’'Donovan 7 4 5 €0
John Reynolds 7 4 4 3 €0
Don Thornhill 6 3 €0

Ni foctar tdille le haon chomhalta den bhord stidrthoiri.

Nochtadh a cheanglaitear sa chéd cleachtais chun comhlachtai stait a riald (2016)

T& an Bord freagrach as a chinntid gur chomhlion an CN riachtanais an Chédid Chleachtais chun
Comhlachtai Stéit a Riald (“an Cod”), amhail a d‘fhoilsigh an Roinn Caiteachais Phoibli agus Athchdirithe
i Lnasa 2016. Ceanglaitear sa Chdd nochtadh dirithe agus cuimsitear iad seo i gcorp na tuarascdla seo.

Caiteachas ar Fhailteachas

Airitear leis an Raiteas ar loncam agus Caiteachas agus caiteachas seo a leanas ar fhailteachas:

2018 2017

€ €

Failteachas Foirne 3,038 4,360
Failteachas Cliant 2,227 635
lomlén 5,265 4,995




Costais Sainchomhairleoireachta

Moltar sa Chéd Treorach don Tuarascdil Bhliantdil agus Raitis Airgeadais (Samhain 2016) go sainaithnitear

costais sainchomhairleoireachta, a n-diritear leo an costas a bhionn ar shainchomhairleoireacht

sheachtrach a sholathraitear don bhainistiocht agus ni dirffear feidhmeanna ‘gnd mar is gndch’ a

seachfhoinsiodh leo.

2018 2017

€ €

Combhairle DIi 12,439 16,276
Comhairle Airgeadais/Achtuireach 4,495 5,000
Caidreamh Poibli/Margaiocht 77,184 27,605
Acmhainni Daonna 7,325 2,000
Feabhsu Gnoé 1,950 28,500
Sainchomhairleoireacht an RGCS 15,000 -
Eile 5,800 7,044
lomlan 124,193 86,425

Ni dhearnadh aon chostais sainchomhairleoireachta a chaipitlid.

Raiteas Comhlionta

Ghlac an Bord leis an gCéd Cleachtais chun Comhlachtai Stait a Riald (2016) agus chuir s& ndésanna
imeachta i bhfeidhm lena chinntid go gcomhliontar an Céd. Chomhlion an CN an Céd Cleachtais chun

Comhlachtai Stdit a Riald go hiomidn sa bhliain 2018.

Sinithe Thar Ceann an Bhoird

Maura McGrath Maire O’Connor
Cathaoirleach an Bhoird Cathaoirleach an Choiste Inidchdireachta agus Riosca

Dar Data: An 20 Meitheamh 2019



Nils Frahms




AN RAITEAS AR RIALU INMHEANACH

Thar ceann an Cheoldrais Ndisidnta (‘an CN*), agus maidir leis an mbliain dar crioch an 31 Nollaig

2018, aithnionn an Bord an fhreagracht atd air a chinntid go ndéantar céras éifeachtach rialaithe
inmhednaigh a chothabhdil agus a fheidhmid. Tugtar san fhreagracht seo aird ar riachtanais an Chéid
Chleachtais chun Comhlachtai Stdit a Riald, 2016 (Can Cod’) agus is mian linn a dheimhnid gur ghlac an
CN leis an gCaéd sin agus gur chomhlion sé an Céd sin.

Cuspoir an Chaérais Rialaithe Inmheanaigh

Té an céras rialaithe inmhednaigh in ainm is riosca a bhainistid i leith leibhéal infhulaingthe, seachas
fail réidh leis. Ni féidir leis an gcdras ach a dhearbhi go réasdnta, seachas go hiomldan, go gcosnaitear
sécmhainni, go n-Udaraitear idirbhearta agus go gcuirtear i dtaifead iad i gceart, agus go gcoisctear
earrdidi né neambhrialtachtai dbhartha né go mbraithfi iad ar bhealach trathdil.

Bhi an céras rialaithe inmhednaigh, atd ar aon dul leis an treoir a d’eisigh an Roinn Caiteachais Phoibli
agus Athchdirithe i bhfeidhm ag an CN don bhliain dar crioch an 31 Nollaig 2018 agus a fhad le data
faofa na réiteas airgeadais.

Cumas chun Riosca a Laimhseadil

Ta Coiste Inidchdireachta agus Riosca (‘CIR") ag an CN ina bhfuil ceathrar comhaltai Boird agus
comhalta seachtrach amhdain, a bhfuil saineolas airgeadais agus inilchdireachta acu. Chas an CIR ar a
chéile ceithre huaire in 2018.

Bhunaigh an CN feidhm inidchdireachta inmhednai, chomh maith, a sheachfhoinsitear go
leordhdthanach agus a thugann faoi chlar oibre lena gcomhaontaitear leis an CIR.

D’fhorbair an CIR beartas bainistiochta riosca don Bhord ina leagtar amach a inghlacthacht riosca, na
prdisis bhainistiochta riosca atd i bhfeidhm agus sonraitear ann réil agus freagrachtai na foirne maidir le
riosca.

Eisiodh an beartas don fhoireann go I&ir a bhfuil sdil acu oibrild laistigh de bheartais bhainistiochta riosca
an CN, chun an bhainistiocht a chur ar an eolas ar rioscai agus laigi rialaithe atd ag teacht chun cinn
agus chun freagracht a ghlacadh as rioscai agus rialuithe laistigh dd limistéar féin oibre.

Creat Riosca agus Rialaithe

Chuir an CN céras bainistiochta riosca i bhfeidhm a shainaithnionn agus a thuairiscionn priomhrioscai
agus na gniomhartha bainistiochta a bhfuiltear ag tabhairt fathu chun dul i ngleic leo agus, a mhéid
agus is féidir, na rioscai sidd a mhaold.

Ta clér rioscai i bhfeidhm ina sainaithnitear na priomhrioscai atd roimh an CN agus rinneadh iad seo a
shainaithint, a mheasdnd agus a ghradu i dtaobh a thédbhachtai até siad. Téa cathaoirleach an fhéraim
bhainistiochta riosca freagrach as an CIR a nuashonrd maidir le haon aon teagmhais agus/nd athruithe
abhartha a thagann ar an gclar rioscai ar bhonn raithidil. Déantar athbhreithnid ar a laghad dhd uair sa
bhliain ar na rioscai go I&ir ar an gelar. Usdidtear toradh na meastnuithe seo chun acmhainni a phleandil
agus a leithdhdileadh lena chinntid go mbainistitear rioscaii leith leibhéal inghlactha.

Sonraitear sa chldr rioscai na rialuithe agus gniomhartha a theastaionn chun rioscai agus freagracht

as oibrid rialuithe a shanntar do chomhaltai sonracha foirne a mhaold. Deimhnionn an Bord go bhfuil

fimpeallacht rialaithe i bhfeidhm ina bhfuil na gnéithe a leanas;

* sonraitear sa ldmhleabhar beartais agus nésanna imeachta airgeadais na priomhphroisis,

* sannadh freagrachtai airgeadais ar leibhéal bainistiochta agus sannadh an fhreagracht
chomhfhreagrach,



e 14 cdras cui buiséadta ann ag a bhfuil buiséad bliantdil ar a ndéanann an bhainistiocht shinsearach
athbhreithnid leandnach,

e & cdrais ann atd dirithe ar shidndail na gcoéras teicneolaiocht faisnéise agus cumarsdide a chinntid,

¢ t& corais i bhfeidhm chun sécmhainni na heagraiochta a chosaint.

Monatoéireacht agus Athbhreithnii Leaninach

Bunaiodh nésanna imeachta foirmidla chun monatdireacht a dhéanamh ar phrdisis rialaithe agus
cuirtear easnaimh rialaithe in ial déibh sidd atd freagrach as dul i mbun gniomh ceartaitheach agus don
bhainistiocht agus an Bord, sa chds gurb iomchui, ar bhealach trathdil.

Deimhnimid go bhfuil na cérais monatdireachta leandnai seo a leanas i bhfeidhm:;

¢ sainaithniodh priomhrioscai agus rialuithe gaolmhara agus cuireadh proisis i bhfeidhm chun
monatdireacht a dhéanamh ar oibrid na bpriomhrialuithe sidd agus aon easnaimh a thugtar le fios a
shainaithnitear,

¢ bunaiodh socruithe tuairiscithe ar gach leibhéal sa chas gur sannadh freagracht as bainistiocht, agus

¢ déanann an bhainistiocht shinsearach athbhreithnithe rialta ar thuarascdlacha tréimhsidla agus
bliantlla feidhmiochta a thugann feidhmiocht le fios i leith na mbuiséad/dfuartha.

Solathar

Deimhnionn an Bord go bhfuil nédsanna imeachta i bhfeidhm ag an CN le comhlionadh na rialacha agus
na dtfreoirlinte reatha soldthair a chinntid agus gur chomhlion an CN na nésanna imeachta sidd i rith 2018.
Sainaithniodh cds amhdain, &fach, fad a bhi an -inidchadh bliantdil @ dhéanamh a bhain le solathar
cléddireachta a thdinig salach ar na treoirlinte maidir le soldthar agus chuathas i ngleic leis seo in 2019.

Athbhreithnii ar Eifeachtacht

Deimhnionn an Bord go bhfuil nésanna imeachta ag an CN chun monatdireacht a dhéanamh ar
éifeachtacht a nésanna imeachta bainistiochta riosca agus rialaithe. T&é an mhonatdireacht agus an
t-athbhreithnit a dhéanann an CN ar éifeachtacht an chérais rialaithe inmhednaigh curtha ar an
eolas ag an obair a dhéanann na hinidchdiri inmhednacha agus seachtracha, an CIR a dhéanann
maoirseacht ar a n-obair, agus an bhainistiocht shinsearach laistigh den CN até freagrach as forbairt
agus cothabhdail an chreata rialaithe inmhednaigh airgeadais.

Thug an Bord faoi athbhreithnid bliantdil ar éifeachtacht na bainistiochta riosca agus na rialuithe
inmhednacha don bhliain 2018, faoi mar a chuirtear i gcuntas i miontuairisci an Bhoird an 28 Mdarta 2019
agus dheimhnigh siad a leordhéthanacht,

Saincheisteanna Rialaithe Inmhedanaigh

Nior sainaithniodh aon laigi i riald inmhednach maidir leis an mbliain 2018 éna dteastaionn nochtadh sna
rditis.

Sinithe thar ceann an bhoird

w 4 He 5_@;1&

Maura McGrath Maire O’Connor
Cathaoirleach Cathaoirleach an Choiste Inidchdireachta agus Riosca

Dar Data: An 20 Meitheamh 2019



TLARISC AN INIUCHORA

AN TARD-REACHTAIRE CUNTAS AGUS CISTE
TUARASCAIL LE CUR FAOI BHRAID THITHE AN OIREACHTAIS

An Ceolaras Naisiunta

Tuairim faoi na raitis airgeadais

Té inidichadh déanta agam ar rditis airgeadais an Cheoldrais Naisinta don bhliain dar crioch an 31
Nollaig 2018 faoi mar a cheanglaitear faoi fhordlacha alt 26 den Acht um Fhorais Chultdir Naisianta (an
Ceoldaras Ndisiunta), 2015. Cuimsitear sna rditis airgeadais

e an rditeas ar ioncam agus caiteachas

* an rditeas ar ioncam cuimsitheach

e an rditeas ar an staid airgeadais

e an rditeas ar shreafai airgid, agus

* na ndtai gaolmhara, achoimre ina measc ar bheartais shuntasacha chuntasaiochta.

| mo thuairim, tugtar sna raitis airgeadais 1éirid fior agus cothrom ar shécmhainni, dliteanais agus staid
airgeadais an Cheoldrais Ndisiinta an 31 Nollaig 2018 agus ar a ioncam agus caiteachas don bhliain
2018 i gcombhréir le Caighdedn um Thuairiscid Airgeadais (FRS) 102 - an Caighdean um Thuairiscid
Airgeadais atd infheidhme sa Riocht Aontaithe agus i bPoblacht na hEireann.

Bunds na tuairime

Thug mé faoi m’inidchadh ar na raitis airgeadais i gcomhréir leis na Caighdedin Idirndisidnta um
Inidchdireacht (Cllanna) faoi mar a d’‘fhégair an Eagraiocht Idirndisiinta Uasfhoras Inidchdireachta.
Déantar cur sios ar m’fhreagrachtai faoi na caighdedin sitd san aguisin leis an fuarascail seo. T& mé
neamhspledch 6n gCeoldras Naisiunta agus chomhlion mé mo chuid freagrachtai eiticidla eile i
gcombhréir leis na caighdedin. Creidim gur leor agus gur cui an fhianaise inidchdireachta a fuair mé chun
bunus a sholdthar do mo thuairim.

Béim na ceiste - cistit iarchurtha sochair scoir

Tugaim néta 23(b) de na raitis airgeadais ar aird. Aithnionn an Ceoldaras Naisiinta sécmhainn maidir le
cistid iarchurtha sochair scoir - luach reatha an chistithe a bhfuil sdil leis go gcuirfidh an Stat ar fail amach
anseo chun ioc as aon dliteanais sochair scoir faoi mar a bhionn siad dlite. Baineann toimhde leis an
gcdiredil chuntasaiochta seo go gcaithfear aon ioncam a ghineann an Ceoldaras Naisilnta sa chéad
asc i direo costais reatha agus go n-iocfaidh an cistit Stdit as aon easnamh reatha né amach anseo

in acmhainni, dliteanais sochair scoir amach anseo ina measc. Ni dhéantar mo thuairim a mhionathrd
maidir leis an gceist seo.

Tuairisciu ar fhaisnéis eile seachas na raitis airgeadais, agus ar cheisteanna eile

Chuir an Ceoldaras Ndisianta faisnéis airithe eile i IGthair, sa mhullach ar na rditis airgeadais. Cuimsitear
ann seo an tuarascail bhliantuil, an raiteas rialachais agus tuarascail chomhaltai an Bhoird agus an
rditeas ar riald inmhednach. Déantar cur sios ar m’fhreagrachtai chun tuairiscid a dhéanamh maidir leis
an bhfaisnéis sidd, agus ar cheisteanna dirithe eile ar a dtuairiscim mar eisceacht, san aguisin leis an
tfuarascdil seo. Nil aon rud le tabhairt le fios agam ina leith sin.

Andrew Harkness
Le haghaidh agus thar ceann an Ard-Reachtaire Cuntas agus Ciste
An 24 Meitheamh 2019



AGUISIN LEIS AN TUARASCAIL

Freagrachtai Comhaltai Boird

Faoi mar a shonraitear sa raiteas rialachais agus i dtuarascdil chomhaltai an Bhoird, t&d na comhaltai

Boird freagrach as:

¢ ullmhu na réiteas airgeadais san fhoirm a fhorordaitear faoi alt 26 den Acht um Fhorais Chultdir Naisidnta
(an Ceoldras Ndisiunta), 2015

e a chinntig go dtugtar sna raitis airgeadais 1&irid fior agus coir i gcomhréir le FRS 102

* rialtacht na n-idirbheart a chinntid

* measunu a dhéanamh ar cé acu an bhfuil nd nach bhfuil dséid an ghnéthais leantaigh chuntasaiochta
cui, agus

e an riald inmhednach sin a dheimhnionn siad is g& lena chumasu rditis airgeadais a ullmhd atéa saor 6
mhishonrd dbhartha, cé acu mas calaois nd earrdid is cuis leis.

Freagrachtai an Ard-Reachtaire Cuntas agus Ciste

Ceanglaitear orm faoi alt 26 den Acht um Fhorais Chultdir Ndisilnta (@n Ceoldras Ndisianta), 2015 chun
iniichadh a dhéanamh ar rditis airgeadais an Cheoldrais Ndisiinta agus chun fuairiscid a dhéanamh
orthu le Tithe an Oireachtais.

Is &€ mo chuspoir agus mé ag tabhairt faoin inidchadh dearbhi réasunta a fhéil faoi cé acu an bhfuil

nd nach bhfuil na réitis airgeadais, ina n-iomldaine, saor 6 mhishonrd dbhartha, cé acu mdas calaois

no6 earrdid is cuis leis. Is ionann dearbhd réasdnta agus ardleibhéal de dhearbhd, ach ni hionann é
agus rathaiocht go mbraithfidh inidchadh faoina dtugtar i gcomhréir leis na Clianna i gcdnai mishonrd
dbhartha nuair is ann dé. Féadfaidh mishonruithe eascairt & chalaois né earrdid agus meastar go bhfuil
siad adbhartha mas féidir sUil réasinta a bheith leis go n-imreoidh siad tionchar ar chinnti geilleagracha
Usaideoiri a rinneadh ar bhunus na rditeas airgeadais seo.

Mar chuid d’inidchadh i gcombhréir leis na Cllanna, déanaim breithidnas gairmiuil agus leanann amhras
gairmidil a bheith orm i gcaitheamh an inidchta. Agus amhlaidh & dhéanamh agam,

e Sainaithnim agus measunaim na rioscai i leith mhishonrd dbhartha na raiteas airgeadais, cé& acu mas
calaois nd earrdid is cuis leis, dearaim agus tugaim faoi nésanna imeachta inidchta a fhreagraionn ar
na rioscai sild, agus faighim fianaise inidchta ar leor agus ar cui i le bunuds a sholathar do mo thuairim.
Ta an riosca a chruthaitear nuair nach mbraitear mishonrd dbhartha a eascraionn as calaois nios airde
nd riosca a eascraionn as earrdid, mar gheall go bhféadfadh claonphdirteachas, brionnd, easnaimh
d’aon turas, miléirid, nd gabhdil i dtreis ar riald inmhednach.

e Faighim tuiscint ar riald inmmhednach a bhaineann leis an inidchadh d’fhonn nésanna imeachta
inidchta a dhearadh atd cui faoi na cuinsi, ach nach bhfuil cui ar mhaithe le fuairim a léirid faoi
éifeachtacht na rialuithe inmhednacha.

¢ Déanaim meastdireacht ar oirinacht na mbeartas cuntasaiochta a Usdidtear agus réasintacht na
meastachdn cuntasaiochta agus an nochta ghaolmhair,

¢ Bainim t&tal as oirilinacht na husdide a bhaintear as bonn gndthais leantaigh na cuntasaiochta agus,
bunaithe ar an bhfianaise inidchta a fuarthas, cé acu arb ann nd nach ann d’éiginnteacht dbhartha
a bhaineann le himeachtai né coinniollacha a d'fhéadfadh cumas an Cheoldrais Naisidnta a chur
faoi amhras suntasach chun leandint mar ghnéthas leantach. Ma bhainim an tatal as gurb ann
d’éiginnteacht dbhartha, ceanglaitear orm aird a thabhairt i mo thuarascdil ar an nochtadh gaolmhar
sna raitis airgeadais nd, mura cui an nochtadh sin, ceanglaitear orm mo thuairim a bhunathrd. T& mo
choncluidi bunaithe ar an bhfianaise inidchta a fuarthas a fhad le data mo thuarascdéla. D’fhéadfadh
go mbeadh imeachtai né coinniollacha amach anseo mar chuis leis, &fach, go geuirfidh an Ceoldras
Ndisiinta deireadh le leanudint mar ghnéthas leantach.

¢ Déanaim meastdireacht ar chur i Iathair, struchtlr agus dbhar foriomldn na réiteas airgeadais,
an nochtadh san direamh, agus cé acu an léiritear nd nach Iéiritear sna rditis airgeadais na
bun-idirbhearta agus imeachtai ar bhealach a bhaineann cur i IGthair cothrom amach.



Déanaim cumarsdid leo sild atd freagrach as rialachas i nddil le, i measc ceisteanna eile, scdip agus
uainil pleandilte an inilchta agus torthai suntasacha inidchta, aon easnaimh i riald inmhednach ina
measc a shainaithnimid i rith m’inidchta.

Faisnéis eile seachas na raitis airgeadais
Ni chumhdaionn mo thuairim faoi na raitis airgeadais an thaisnéis eile a chuirtear i Iathair sna rditis sidd
agus ni léirim aon fhoirm de choncldid dearbhaithe faoi.

| dtaobh m’iniGchta ar na raitis airgeadais, ceanglaitear orm faoi na Cllanna chun an fhaisnéis eile a
chuirtear i Iathair a lEamh agus, nuair atd amhlaidh & dhéanamh, breithnid a dhéanamh ar cé acu an
bhfuil nd nach bhfuil an fhaisnéis eile neamh-chomhsheasmhach go hdbhartha leis na rditis airgeadais
né an f-eolas a fuair mé san inidchadh, né mas dealraitheach, ar bhealach eile, go ndearnadh an
fhaisnéis eile a mhishonrd go hdbhartha. Mé& bhainim an tatal as, bunaithe ar an obair a rinne mé, go
ndearnadh an fhaisnéis eile seo a mhishonrd go hdbhartha, t& orm sin a thabhairt le fios.

Tuairiscit ar cheisteanna eile

Tugaim faoi m’inidchadh tri thagairt a dhéanamh do bhreithnidchdin speisialta a bhaineann le
comhlachtai Stait maidir lena mbainistid agus lena n-oibrid. Tuairiscim mda shainaithnim ceisteanna
abhartha lena mbaineann an bealach a tugadh faoi ghnd poibli.

Lorgaim fianaise a fhail faoi rialtacht na n-idirbheart airgeadais i gcdrsa an inidchta. Tuairiscim ma
shainaithnim aon chds dbhartha ndr caitheadh airgead poibli chun a gcrioch beartaithe né sa chds
nach raibh na hidirbhearta i gcomhréir leis na hadarais a bhi a riald.

Tuairiscim, fri eisceacht, chomh maith, sna cdsanna seo a leanas:

e Ni bhfuair mé&, i mo thuairim, an fhaisnéis agus na minithe go Iéir a theastaigh uaim chun m’inidchadh
a dhéanamh, n6

e | mo thuairim, nior leor na taifid chuntasaiochta lena ligean dom na rditis airgeadais a Iéamh gan strd
agus a iniichadh i gceart, n6

* Nil na rditis airgeadais, i mo thuairim, i gcomhréir leis na taifid chuntasaiochta.



An Rditeas ar ioncam agus caiteachas

don bhliain dar crioch an 31 Nollaig 2018

IONCAM

Deontas on Statchiste

loncam & Fhéinphromaisin
Amuchadh an Deontais Chaipitil
Glanchistid larchurtha do Phinsin
loncam Eile

loncam lomldn

CAITEACHAS
Costais Foirne
Costais Phinsin
Costais Phromaisin
Costais Bhunaithe
Costais Riarachdin
Dimheas
Caiteachas lomldan

Nétai

16
23a

23a

10
12

BARRACHAS / (EASNAMH) ROIMH LEITHREASAI

Brabus ar dhidscairt sécmhainni seasta

BARRACHAS / (EASNAMH) DON BHLIAIN | NDIAIDH

LEITHREASAI

1

2018 2017
€ €
2,569,000 2,449,000
2,294,517 1,705,101
310,364 275,580
623,281 590,690
3,152,905 3,051,403
8,950,067 8,071,774
(3,027,264) (2,886,357)
(718,000) (692,000)
(3,808,394) (2.936,753)
(802,245) (753171)
(286,091 (445,465)
(314,310) (279,525)
(8,956,304) (7,993,271)
(6,237) 78,503
5,000 -
(1,237) 78,503

Baineann an tioncam agus an caiteachas go Iéir don bhliain le gniomhaiochtai leaninacha ag data an

tuairiscithe

Ta an raiteas ar shreafai airgid agus nétai a ghabhann leis seo mar chuid larnach de na rditis airgeadais

D’fhaomh an bord na raitis airgeadais an 28 marta 2019 agus siniodh iad thar a cheann ag:-

Maura McGrath
Cathaoirleach an Bhoird

w 4 He 5_:2&“1

Dar Data: An 20 Meitheamh 2019

Mdéire O’Connor

Cathaoirleach an Choiste Inidchbdireachta agus Riosca



Raiteas ar loncam Cuimsitheach
don bhliain dar crioch 31 Nollaig 2018

Nétai 2018 2017

€ €

Barrachas/(Easnamh) don tréimhse i ndiaidh leithreasai (1,237) 78,503
Gnoéthachan/(caillteanas) & thaithi ar oibleagdidi sochair scoir 23c (23,000) 271,000
Athra ar thoimhdi faoi luach reatha na hoibleagdide sochair scoir 54,000 0
Coigeartu ar an tsécmhainn chistithe pinsin iarchurtha 23b (31,000) (271,000)
Barrachas/(Easnamh) lomléan Cuimsitheach don tréimhse (1,237) 78,503

Baineann an tioncam agus an caiteachas go |éir don bhliain le gniomhaiochtai leandnacha ag déta an
tuairiscithe

Ta an raiteas ar shreafai airgid agus nétai a ghabhann leis seo mar chuid Iarnach de na rditis airgeadais

D’fhaomh an bord na rditis airgeadais an 28 marta 2019 agus siniodh iad thar a cheann ag:-

w 4 He ﬁ_@:ﬂf«

Maura McGrath Méire O’Connor
Cathaoirleach an Bhoird Cathaoirleach an Choiste Inidchoireachta agus Riosca

Dar Data: An 20 Meitheamh 2019



Raiteas ar an Seasamh Airgeadais
don bhliain dar crioch 31 Nollaig 2018

Sécmhainni Seasta
Maoin, Gléasra agus Trealamh

Sécmhainni Reatha

Infhaltais agus Réamhiocaiochtai
Airgead Tirim agus Coibhéisi Airgid
Thirim

Earrai Inioctha: suimeanna ata dlite
laistigh de bhliain amhdin

Glansécmhainni Reatha

Sécmhainni lomlana ldide Dliteanais
Reatha

Sochair Scoir
Oibleagdidi Sochair Scoir

Sécmhainn Chistithe larchurtha
Sochair Scoir

Glansécmhainni lomlana

Cllchisti

Cdlchisti Tosaigh | agus E
Barrachas/(Easnamh) don Tréimhse
Culchisti Eile

Cllchisti lomlana

Nétai

12

13

14

23c

23b

15

2018

405,287

5,176,671

5,581,958

(4,593,770)

(10,988,032)

10,988,032

2018

825,251

988,188

1,813,439

1,813,439

1,516,567
(1,237)
268,109

1,813,439

2017

328,099

5,098,634

5,426,733

@,476977)

(10,395,701)

10,395,701

2017

864,920

949,756

1,814,676

1,814,676

1,438,064

78,503
298,109

1,814,676

Té an rditeas ar shreafai airgid agus ndtai a ghabhann leis seo mar chuid lGrnach de na rditis airgeadais

D’fhaomh an bord na rditis airgeadais an 28 marta 2019 agus siniodh iad thar a cheann ag:-

M 4 He ﬁ_@lf«

Maura McGrath
Cathaoirleach an Bhoird

Dar Data: An 20 Meitheamh 2019

Maire O’Connor
Cathaoirleach an Choiste Inidchdireachta agus Riosca



Raiteas ar Shreabhadh Airgeadais
don bhliain dar crioch 31 Nollaig 2018

Sreafadh airgid 6 ghniomhaiochtai oibriichdin agus aistrithe ar bhuni
Barrachas / (Easnamh) Oibridchdin

Us a Fuarthas

(Brabus) ar dhilscairt sdcmhainni seasta inldimhsithe
Dimheas

Amuchadh Deontais Chaipitil

Aistrid & Chulchiste an Orgdin

(Méadu) / Laghdu ar Infhaltais

(Laghdud) / Méadu ar Shuimeanna Inioctha

(Laghdd) / Méadu ar Chulchisti Eile

Glansreabhadh airgid 6 ghniomhaiochtai oibriiichdin

Sreabhadh airgid 6 ghniomhaiochtai infheistiochta
locaiochtai chun Sécmhainni Seasta Inldimhsithe a Fhail
Deontais Chaipitil a Fuarthas

Arna Réadu 6 Shécmhainni Inldimhsithe a Dhiol

Us a Fuarthas

Glan-insreabhadh airgid 6 ghniomhaiochtai infheistiochta

(Laghdu) / méadu ar airgead tirim agus coibhéisi airgid thirim

Airgead tirim agus coibhéisi airgid thirim an 1 Eandir 2018
Airgead tirim agus coibhéisi airgid thirim an 31 Nollaig 2018

Né6tai

2018 2017

£ €

(1,237) 78,503
(25,354) (26,721)
(5,000) -
314,310 279,525
(310,364)  (275,580)
(77,188) 44,132)
270,327 (39.905)

- (17,500)

165,493 45,810)
274,641 464,599
(274,641)  (464,599)
5,000 -
25,354 26,721
30,354 26,721
195,847 (19,089)
4,980,824 4999913
5176,671 4,980,824




NOTA! AR NA RATIS AIRCGEADAIS

1. Beartais Chuntasaiochta
Seo aleanas na beartais shuntasacha chuntasaiochta ar ghlac an CN leo agus a cuireadh i bhfeidhm
go comhsheasmhach i gcaitheamh na bliana:-

1.1 Réiteas Combhlionta

Ulimhaiodh raitis airgeadais an CN don bhliain dar crioch an 31 Nollaig 2018 i gcomhréir le FRS102, an
caighdedn tuairiscithe airgeadais atd infheidhme sa Riocht Aontaithe agus in Eirinn agus a d’eisigh an
Chomhairle um Thuairiscit Airgeadais (@n CTA), arna bhfégairt ag Cuntasdiri Cairte na hEireann.

1.2 Bonn an Ulimhudchain

Ullimhaiodh na rditis airgeadais ar bhonn gndthas leantach faoi choinbhinsidn an chostais stairidil. Ta

na rditis airgeadais san fhoirm a d’fhaomh an Bord, le comhthoilid an Aire Cultuir, Oidhreachta agus
Gaeltachta agus le comhthoilid an Aire Caiteachais Phoibli agus Athchdéirithe. Aondn leasa pobail is ea
an CN agus té staddas cdnach carthandla aige.

1.3. Airgeadra
i Airgeadra Feidhmidil agus Tuairiscithe
Déantar na mireanna a chuimsitear sna raitis airgeadais a thomhas agus Uséid & baint as airgeadra
na priomhthimpeallachta eacnamaiochta ina n-oibrionn an CN (“an t-airgeadra feidhmidil”). Cuirtear
na rditis airgeadais i IGthair in Euro, arb é atd i gceist le hairgeadra feidhmidil agus tuairiscithe an
chomhlachta agus ainmnitear € leis an tsiombail “€”.
ii Idirohearta agus larmhéideanna
Aistritear idirbhearta in airgeadra eachtrach chuig an airgeadra feidhmidil agus Usaid & baint as na
r&ta malairte a bhionn i bhfeidhm ag datai na n-idiroheart. Ag deireadh gach tréimhse, aistritear
mireanna airgeadaiochta airgeadra eachtraigh agus an rata reatha a dsaid.

1.4. loncam
Aithnitear ioncam sa mhéid go bhfuil an ceart ag an CN chun machnamh a dhéanamh mar chiiteamh
ar a fheidhmiocht agus ni chuirtear cdin bhreisluacha san direamh ann.

Aithnitear ioncam & sholdthar seirbhisi sa fréimhse chuntasaiochta ina ndéantar na seirbhisi a sholdthar
agus is féidir toradh an chonartha a mheas go hiontaofa.

1.5. Deontais én Statchiste

Aithnitear deontais statchiste na gCoimisinéiri loncaim sa Raiteas ar loncam agus Caiteachas nuair ata
dearbhd réasunta ann go bhfaighfear an deontas agus go gcomhlionfaidh an CN na coinniollacha go
|éir atd i gceangal leis.

Ta gnéithe i) reatha agus i) caipitil araon i gceist leis an deontas. Sonraitear an deontas reatha sa Raiteas
ar loncam agus Caiteachas agus luaitear an deontas caipitil ag ndta 16. Cuirtear deontais chaipitil i
bhfeidhm chun sécmhainni seasta a fhail. Déantar deontais chaipifil a amuchadh leis an Raiteas ar
loncam agus Caiteachais thar an fréimhse chéanna ina ndéantar na bunsécmhainni a dhimheas.

1.6. Maoin, Gléasra agus Trealamh agus Dimheas

Luaitear S6cmhainni Inlédimhsithe ar a gcostas IUide dimheas carntha.

Riomhtar an muirear dimheasa chun luach leabhar gach Sécmhainne Seasta a dhiscriobh i rith a
ghndath-shaolré ionchais ar bhonn line dhireach ar na ratai seo a leanas:-

Athra a dhéanamh ar Aitreabh Léasach Idir 10 agus 50 bliain
Piborgdn 25 bliain



Piand Steinway agus

Gléasanna Ceoil Eile 5 bliana
Coras Sonrai Riomhaire 5 bliana
Trealamh Oifige, Lonaddireachta agus

Eile 5 bliana
Aimplitheoiri agus an Céras Callairi 5 bliana
Coras Guthain 5 bliana
Consél Measctha 5 bliana
Lagu

Déantar athbhreithnid ar shocmhainni atd faoi réir lagd pé uair a thugann imeachtai nd athruithe ar
chuinsi le fios go bhféadfadh nach mbeadh an tsuim ghlanluacha inghnéthaithe. Aithnitear caillteanas
lagaithe don tsuim sin lena saraionn suim ghlanluacha na séecmhainni a suim inghndthaithe.

Is ionann an tsuim inghnéthaithe agus an luach céir is airde a bhionn ar shécmhainn IUide na costais

a bhionn ar an tsécmhainn sin a dhiol agus an luach a bhionn uirthi fad a bhionn Usdid & baint aisti.
Sainmhinitear ‘@ Usdid’” mar luach reatha na sreafai airgid amach anseo a gheofar mar thoradh ar dsdid
leandnach a bhaint as na sécmhainni

Md& mheastar go mbeidh suim inghndthaithe na sécmhainne nios isle nd an tsuim ghlanluacha,
laghdaitear an tsuim ghlanluacha anuas go dii a suim inghnéthaithe.,

Sa chdas go n-aisiompaitear caillteanas lagaithe ina dhiaidh sin, méadaitear suim ghlanluacha na
sécmhainne anios go dti an meastachdn leasaithe ar a suim inghnéthaithe a airde sin leis an tsuim
ghlanluacha leasaithe, ach gan é sin a shard, a dhearbhdfai (glan ar dhimheas) murar aithniodh aon
lagu i dfréimhsi roimhe seo. Aithnitear aisiompu ar chaillfeanas lagaithe sa rditeas arioncam agus
caiteachas.

1.7. Infhdltais

Is éard atd i gceist le hinfhaltais nd féichilnaithe tradddala agus eile. Aithnitear soldthar i dtaobh infhaltais
nach ndéantar a aisghabhdil nuair a bhionn fianaise oibiachtdil ann nach mibeidh an CN in ann

na suimeanna go léir atd dlite a bhailid. Is & suim an tsoldthair an difriocht idir suim ghlanluacha na
sécmhainni agus an luach in-aisghabhdla measta.

1.8. Airgead Tirim agus Coibhéisi Airgid Thirim

Is ionann airgead tirim agus coibhéisi airgid thirim agus airgead tirim ar Idimh, taisci prapéilimh agus
infheistiochtai gearrthéarmacha an-leachtacha eile ag a bhfuil bunaibiochtai trf mhi nd nios IG acu.
Léirftear rétharraingti bainc laistigh d’iasachtai i ndliteanais reatha ar an rditeas ar an staid airgeadais.

1.9. Suimeanna Inioctha

Is éard atd i gceist le suimeanna inioctha creididnaithe tradddla agus eile agus rangaitear iad mar
dhliteanais reatha md& bhionn iocaiocht dlite laistigh de bhliain amhdin né nios 4.  Mura bhfuil, cuirtear i
I&thair iad mar dhliteanais neamhreatha.

1.10. Solathairti

Aithnitear solathairti nuair a bhionn oibleagdid reatha dhlithidil né chuiditheach ar an CN mar thoradh ar
imeachtai roimhe seo: is dochuil go mbeidh eis-sreabhadh acmhainni ag teastdil chun an oibleagdid a
réiteach; agus nuair is féidir suim na hoibleagdide a mheas go hiontaofa.

Déantar solathairti a thomhas ar luach reatha an chaiteachais a mbionn sdil leis a bheidh ag teastdil
chun an oibleagdid a réiteach.



1.11. Teagmhais

Aithnitear dliteanais theagmhasacha, a thagann chun solais mar thoradh ar imeachtai a tharla roimhe
seo, sna casanna seo a leanas: (@) ni déchuil go mbeidh eis-sreabhadh acmhainni né ni féidir an tsuim a
thomhas go hiontaofa ag an data tuairiscithe né (b) nuair a dheimhneofar an IGithreacht ma tharléidh
né mura dtarldidh imeachtai éiginnte amach anseo nach bhfuil smacht iomldn ag an eagraiocht

orthu. Nochtar dliteanais theagmhasacha sna rditis airgeadais murach go bhfuil an déchdlacht ann go
ndéanfar acmhainni a eis-sreabhadh an-bheag.

Ni aithnitear sécmhainni feagmhasacha sna raitis airgeadais ach nuair is déchuil go dtarléidh
insreabhadh sochar geilleagrach.

1.12. Sochair Fostai

Cuireann an CN réimse sochar ar fail d’fhostaithe. Aithnitear sochair ghearrthéarmacha, lena n-diritear
pd saoire agus sochair neamh-airgeadaiochta chosula eile, mar chostas sa tréimhse ina gcuirtear an
tseirbhis ar fail. Caithfear ioc as caiteachas ar phinsin agus cnapshuimeanna & acmhainni an Cheoldarais
mar a bhionn siad infoctha. Cuirfear an caiteachas seo san direamh agus an Deontas bliantdil & riomh.
Féach, le do thoil, Néta 23 chun teacht ar bhreis faisnéise.

Bhunaigh an Ceoldaras Ndisiunta a scéim pinsin féin le sochar sainithe roimhe seo, a chistitear gach

bliain ar bhonn ioc mar a thuillir & airgead a sholathraitear trina dheontas bliantdil dn Roinn Cultuir,
Oidhreachta agus Gaeltachta. Oibrionn an Ceoldaras Ndisilnta an Scéim Pinsin Seirbhisi Poibli Aonair
("Scéim Aonair”), chomh maith, ar scéim le sochar sainithe i d’fhostaithe sa tseirbhis phoibli atd in aois an
phinsin a ceapadh an 1 Eandir 2013 né ina dhiaidh sin.

1.13 An Cldichiste Athfhorbartha Caipitil

Chinn an Ceoldras Ndisiunta culchiste athfhorbartha caipitil a bhund agus is € an cuspoir ata leis nd
costais athfhorbartha an Halla amach anseo a chistid. T gach cinneadh maidir le hdsdid an chulchiste
seo faoi réir cheadd an Bhoird. Féach, le do thoil, Néta 17.

2. Breithiinais agus Meastachain Chuntasaiochta Criticidla

Nuair a bhionn na réitis airgeadais seo & n-ullmhd, bionn ar na stidrthdirf breithidnais, meastachdin agus
foimhdi a dhéanamh a dhéanann difear do bheartais a chur i bhfeidhm agus na suimeanna a thugtar
le fios le haghaidh sécmhainni agus dliteanas, ioncaim agus costas. Déantar measinu leandnach ar
bhreithidnais agus meastachdin agus bunaitear iad ar eispéiris stairilla agus tosca eile, ionchais i leith
imeachtai amach anseo ina measc a chreidtear atd réasunta faoi na cuinsi.

Déanann an CN meastachdin agus toimhdi a bhaineann leis an tréimhse amach anseo. B'fhéidir nach
ionann na meastachdain chuntasaiochta a bhionn mar thoradh orthu agus an toradh a bhaineann leo ar
deireadh. Pléitear thios na meastachdin agus na foimhdi ar baol mér ddibh bheith ina gcuis le coigeartd
dbhartha ar shuimeanna ghlanluacha séecmhainni agus dliteanas laistigh den chéad bhliain airgeadais
eile.

a) Saolré aisidil gheilleagrach a bhund ar mhaithe le cuspdiri dimheasa sécmhainni seasta

Is éard atd i gceist le sécmhainni seasta sciar dbhartha de na sécmhainni iomlana. Braitheann an
muirear dimheasa bliantuil go priomha ar shaolré dsdideach eacnamaioch gach cinedil sdcmhainne
agus ar mheastachdin ar luachanna iarmharacha. Féadfaidh athruithe ar shaolré Usdideach
sécmhainne tionchar suntasach a imirt ar mhuirir dhimheasa agus amuchta don tréimhse. Cuirtear sonrai
san Gireamh faoi shaolréanna measta Usdideacha geilleagracha sna beartais chuntasaiochta.

3. Rannphairtiocht a Aistria

Bunaiodh an Ceoldras Naisiinta mar chomhlacht reachtuil an 1 Feabhra 2016. Aistriodh gniomhaiochtai
an chomhlachta réamhtheachtai (An Ceoldras Naisilinta, The National Concert Hall Company

Limited) chuig an Ceoldras Ndisiunta, the National Concert Hall agus b’ionann an luach a bhiar na
gniomhaiochtai sin agus €1,570,230.



4. lonstraimi Airgeadais

2018

Sécmhainni airgeadais arb ionstraimi fiachais iad a thomhaistear ar an gcostas

Féichidnaithe frdddla
Féichidnaithe eile
Airgead Tirim agus Coibhéisi Airgid Thirim

Dliteanais airgeadais a thomhaistear ar chostas
Creidilnaithe tradddla

Deontais chaipitil iarchurtha

R&tharraingt bainc

Réamhdirithinti agus réamhéarlaisi

5. Deontais 6n Statchiste

37,765
367,522
5,176,671

337,648
744,289

2,146,310

2017

81,590
246,509
5,098,634

358,680
780,012
117,810
1,670,202

B’ionann deontais 6n Statchiste a fuarthas 6 fhotheideal A5 den Roinn Cultdir, Oidhreachta agus
Gaeltachta don tréimhse chuntasaiochta dar crioch 31 Nollaig 2018 agus €2,569,000 (2017 - €2,449,000).
Ina theannta sin, ba é luach na ndeontas caipitil a fuarthas & fhotheideal A5 don bhliain dar crioch 31

Nollaig 2018 €260,000 (2017 - €451,886).

6. loncam Eile

Saordidi an Halla a Fhruilid

Cios RTE

Coimisidnu

Faltais Urraiochta agus Ghaolmhara an Chldir Oideachais
Tabhartais & Chairde/Chorpardidi/Dhaonchairdidla

Cios Lonaddireachta

loncam lighnéitheach

7. Costais Foirne

Lion na bhfostaithe
Ba é an mednlion fostaithe i rith na bliana:

Tacaiocht le Ceolchoirmeacha
Riarachdn

Costais fostaiochta
P& agus tuarastail
ASPC (Fostair)

2018 2017

€ €

927,746 922,662
579,420 584,775
533,287 534,719
419,488 385,148
361,241 291,176
177,062 177,673
154,661 155,250
3,152,905 3,051,403
2018 2017

Lion Lion

86 76

27 28

113 104

€ €
2,665,726 2,624,551
361,538 261,806
3,027,264 2,886,357




Nior iocadh aon ragobair leis an mbainistiocht. Ni ioctar lidntais leis an mbainistiocht n& leis an bhfoireann
eile. Cuireann comhaltai Boird a seirbhisi ar féil ar bhonn pro-bono. Mar an priomhchinnteoir bainistiochta
agus an bealach ina dtugtar faoi threoracha an Bhoird, t& pacdiste luach saothair an POF mionsonraithe
ag Néta 20. Tugtar mionsonrai ar na raonta tuarastail don POF agus do na grdid bhainistiochta araon

ag Néta 21. Ni dhearnadh aon socraiochtai maidir le hiocaiochtai foirceanta seachas na gndth-chnap-
shuimeanna a bhionn inioctha mar chuid den scéim aoislidntais. Is éard atd sa Phriomhphearsanra
Bbainistiochta an Bord agus an Priomhoifigeach Feidhmidchdin (‘fan POF’). Niioctar aon tuarastail le
comhaltai Boird agus na POFanna.

Sonraitear an luach saothair ag Néta 20. B'ionann an lion foirne coibhéise [Gnaimseartha agus 61 agus 62
do na blianta dar crioch an 31 Nollaig 2018 agus 2017, faoi seach.

8. Costais Phromaéisin

2018 2017
€ €
Clar Oideachais 315,630 209,781
Costais Foghlaim agus Fiosraigh 179,711 207,685
Fograiocht agus Proméisean 411,291 342,812
An Costas a bhi ar ar bPromaisin Féin 2,865,642 2,128,876
Tailli Bhainc agus Carta Creidmheasa 36,120 47,599
3,808,394 2,936,753
9. Costais Bhunaithe

2018 2017
€ €
Glantachan agus Sldinteachas 148,336 149,715
Solas agus Téamh 200,085 186,548
Arachas 19,684 18,553
Cios agus Ratai 12,148 13,412
Slandail 43,436 45,025
Tidnail Piand 28,494 31,296
Costais lighnéitheacha 79,834 86,566
Deisidchdin agus Athnuachainti 270,228 222,056
802,245 753,171

10. Costais Riarachain
2018 2017
€ €
Cloddireacht agus Pdipéarachas 26,005 50,631
Tailli Gairmidla 95,377 113,165
Postas 54,762 66,179
Guthdan 50,402 50,467
Costais an Chathaoirligh/na Stidrthdiri 2,343 1,425
Costais Oibriochtdla an Bhoird agus na gCoisti 4,063 4,143
Costais earcaiochta foirne agus gniomhaireachta 53,139 159,455

286,091 445,465




11. Barrachas/(Easnamh) Oibritichdain

Luaitear Barrachas/(Easnamh) Oibridchdin i ndiaidh an méid seo a leanas a

ghearradh:
Taillf Inidchta

Dimheas sdcmhainni seasta - faoi dinéireacht

agus i ndiaidh an méid seo a leanas a chur do shochar;
Brabus ar dhidscairt sdcmhainni seasta inldimhsithe

Deontas 6n Statchiste

12. Maoin, Gléasra agus Trealamh

COSTAS

Aimplitheoiri agus Coéras Callairi

Athruithe ar an Aitreabh Léasach
Piborgdn

Céras Sonrai Riomhaire

Trealamh Lonaddireachta Oifige agus Eile
Piand Steinway agus Gléasanna Ceoil Eile
Céras Guthdin

Consdl Measctha

DIMHEAS

Aimplitheoiri agus Coras Callairi

Athruithe ar an Aitreabh Léasach
Piborgdn

Coéras Sonrai Riomhaire

Trealamh Lonaddireachta Oifige agus Eile
Piand Steinway agus Gléasanna Ceoil Eile
Céras Guthdin

Consdl Measctha

Glanluach Leabhar

2018 2017

€ €

16,500 16,000

314,310 279,525

5,000 -

2,569,000 2,449,000

larmhéid Breisilichdin Didscairti larmhéid
Tosaigh Deiridh
€ € € €

895,872 5,813 - 901,685
441,079 - - 441,079
735,460 - - 735,460
1,891,841 64,522 - 1,956,363
2,660,898 63,572 - 2,724,470
594,158 1,047 - 595,205
165,001 - - 165,001
194,132 139,687 (65.978) 277,841
7,668,441 274,641 (65,978) 7,787,104
larmhéid Muirear Didscairti larmhéid
Tosaigh Deiridh
€ € € €

831,533 21,232 - 852,765
290,866 11,240 - 302,106
720,749 4,771 - 725,520
1,667,412 83,416 - 1,750,828
2,393,519 112,357 - 2,505,875
471,547 44,819 - 516,367
148,343 2,154 - 150,497
179,552 34,321 (65,978) 157,895
6,703,521 314,310 (65,978) 6,961,853
31.12.17 31.12.18
864,920 825,251

Nil aon Iéas ann a ndearnadh 1éas foirmiuil de do na foirgnimh a &itionn an Ceoldras Naisidnta. Is féidir
leis an gCeoldras Naisiunta Usaid a bhaint as na foirgnimh 6 Oifig na nOibreacha Poibli ar chomaoin

bhliantdil ainmnidil €100.



13. Féichianaithe

2018 2017
€ €
Féichiunaithe traddla 37,765 81,590
Réamhiocaiochtai 367,522 246,509
405,287 328,099
14. Suimeanna Iniochta: Suimeanna ata Dlite Laistigh de Bhliain Amhain
2018 2017
€ €
Creidignaithe trdddla 337,648 358,680
IMAT/ASPC/MSU 95,122 86,609
CBL 13,055 9,847
Scéim Aoisliuntais na gCéili agus na Leanai 218,030 205,571
Scéim Ranniocaiochtai Saordlacha Breise 169,366 159,366
Fabhruithe 299,463 446,639
loncam larchurtha 580,487 642,241
Deontais Chaipitil larchurtha (Sonraitear i N&ta 16 na gluaiseachtari 744,289 780,012
gcaitheamh na tréimhse)
R&tharraingt bainc 0 117,810
Réamhdirithinti agus REamhéarlaisi 2,146,310 1,670,202
4,593,770 4,476,977
15. Cllchisti Eile
2018 2017
€ €
An Clulchiste Oideachais agus For-Rochtana (Sonraitear i Néta 18 an 31,014 31,014
ghluaiseacht i gcaitheamh na tréimhse)
An Clulchiste Athfhorbartha Caipitil (Sonraitear i Néta 17 na 267,095 267,095
gluaiseachtai i gcaitheamh na tréimhse)
298,109 298,109

Rinne Ann Sophie Mutter ceolchoirm a chur i lathair an 8 Marta 2007 agus tugadh na faltais uaidh mar
thabhartas don Cheoldras Naisidnta go n-Usdidfeadh an Ceoldras Ndisianta iad da Chlar Oideachais

agus For-rochtana agus an cldr sin amhdain.

16. Gluaiseacht ar Dheontais Chaipitil larchurtha

2018 2017

€ €

larmhéid Tosaigh 780,012 590,993

Deontais Chaipitil larchurtha a scaoileadh leis an gCuntas loncaim (310,364) (275,580)
agus Caiteachais

Gluaiseachtai Eile 14,641 12,713

Deontais Chaipitil a Fuarthas 260,000 451,886

larmhéid Deiridh an 31 Nollaig 2018 744,289 780,012




An Ceoldras Naisiinta Tuarascdil Bhliantuil don bhliain ddr crioch an 31 Nollaig 2018

17. An Cilchiste Athfhorbartha Caipitil

2018 2017
€ €
larmhéid Tosaigh 267,095 267,095
Tabhartais a Fuarthas - -
Caiteachas a Taibhiodh - -
larmhéid Deiridh an 31 Nollaig 2018 267,095 267,095
18. Réiteach Gluaiseachtai | gCulchisti Eile
Oideachas lomldan
agus
For-Rochtain
€ €
larmhéid Tosaigh 31,014 31.014
Scaoileadh an Chdulchiste - -
Tabhartais Chaipitil a Fuarthas - -
larmhéid Deiridh 31,014 31,014
19. Luachanna Saothair An Chathaoirligh 2018
2018 2017
€ €
Luachanna Saothair an Chathaoirligh - -
20. Tuarastal An Phriomhoifigigh Feidhmildchain
2018 2017
€ €
Tuarastal an Phriomhfheidhmeannaigh 111,531 106,032

Airitear le tuarastal an Phriomhoifigigh Feidhmidchdin (“an POF”) thuas ranniocaiocht 11% den olltuarastal
ag an gCeoldaras Naisidnta lena scéim aoisliuntais phriobhdideach.

Nior iocadh aon luach saothair breise leis an POF; iocaiochtai a bhaineann le feidhmiocht, sochair né
jocaiochtai eile ina measc.



21. Miondealu ar Shochair Ghearrthéarmacha Fostaithe

2018 2017

Catagéir Thuarastail

Idir €60,000 agus €69,999
Idir €70,000 agus €79,999
Idir €80,000 agus €89,999
Idir €90,000 agus €99,999
Idir €100,000 agus €109,999 - 1
Idir €110,000 agus €119,999 1 -
Idir €120,000 agus €129,999 - -
lomlan 8 8

w w —
o

Airitear leis an tuarastail a liostaitear thuas tuarastal an POF (féach, le do thoil, Néta 20) agus an leibhéal
is sinsearai den bhainistiocht.

No6ta: Ar mhaithe leis an nochtadh seo, diritear le sochair ghearrthéarmacha fostaithe maidir le seirbhisi

a cuireadh ar fdil i rith na tréimhse tuairiscithe, tuarastal, lidntais ragoibre agus iocaiochtai eile a rinneadh
thar ceann an fhostai, ach ni airftear ASPC fostéra leo.

22. Taisteal agus Cothabhail

Déantar caiteachas ar Thaisteal agus Cothabhdil a chatagsirid mar seo a leanas:-

2018 2017
€ €
Intire
Bord 436 1,425
Fostaithe 2,786 3,609
Idirndisitnta
Bord 375 Naid
Fostaithe 6,697 5,483
lomldn 10,294 10,517

23. Costais Sochair Scoir

(a) Is & an costas a bhionn ar shochair scoir a fhdnamh don fréimhse €718,000 (2017: €692,000). Is éard
atd sa chostas seo costais seirbhise reatha €513,000 a dfugtar cuntas air i mir (¢) thios, sa mhullach ar ds
£€205,000 ar dhliteanais na scéime sochair scoir. Airitear leis an nglanchistit iarchurtha do phinsin an cistid
€718,000 atd inghnoéthaithe maidir le pinsin na bliana reatha IUide an deontas stait €94,719 chun pinsin
aioc. Rinneadh figiuiri Girithe compardideacha don tréimhse a athrangl agus a athléirid ar an mbonn
céanna agus iad sid don bhliain reatha.



(b) S6cmhainn Chistithe larchurtha Sochair Scoir

Aithnionn an Ceoldaras Ndisiinta na suimeanna seo mar shécmhainn a chomhfhreagraionn don
dliteanas sochair scoir neamhchistithe iarchurtha ar bhonn roinnt imeachtai. Airitear leis na himeachtai
seo an bonn reachtuil maidir le bund an Cheoldarais Ndisiinta an 1 Feabhra 2016; aistrid na ndliteanas
pinsin & iar-Chuideachta an CN chuig an CN mar chomhlacht reachtuil; comhfhreagras én Roinn Cultdir,
Oidhreachta agus Gaeltachta go dfuigtear go bhfuil dearbhd réasinta ann én Stat go gcisteoidh sé
costais dhliteanais phinsin an CN amach anseo agus an beartas agus na cleachtais atd i bhfeidhm faoi
I&thair sa tseirbhis phoibli i nddil le costais phinsin chomhlachtai poibli amach anseo a chistid agus a chur

i dtaifead.

(c) Gluaiseacht ar Oibleagaidi le Sochar Sainithe

2018 2017

€ €

Glanoibleagdid Sochair Scoir - an 1 Eandir 2018 (10,395,751) (10,076,017)
Costas lomlan Seirbhis Fostai (513,000) (501,000)
Glanuds ar Ghlandliteanas Sainithe (205,000) (191,000)
Gnéthachan/(Caillteanas) Achtuireach i rith na tréimhse 31,000 271,000
Pinsin a locadh sa Bhliain 94,719 101,310
Glanoibleagdid Sochair Scoir an 31 Nollaig 2018 (10,988,032) (10,395,701)

(d) Cur Sios Gineardlta ar Scéimeanna

Socru pinsin tuarastail deiridh le sochar sainithe is ea Scéim Aoislidntais Foirne an Cheoldarais Ndisidnta ina
sainitear sochair agus tagairt & déanamh do Scéim Aoisliintais Foirne an Cheoldrais Ndisiinta 1987 agus
do rialachdin reatha na scéime “samhla” earndla poibli.

Solathraionn an scéim pinsean (an t-ochtédu cuid sa bhliain seirbhise), cnapshuim ar scor (tri ochtédu
cuid sa bhliain seirbhise) agus pinsin chéile agus leanai.

Is i gndthaois scoir comhalta a mbreithld 65 bliain, agus ta teidliocht ag comhaltai dul ar scor gan laghdud
achtdireach a chur i bhfeidhm 6 aois 60 bliain.

Tagann méadu ar phinsin, faoi réir fhaomhadh an Aire, ar aon dul le méaduithe dbhartha ar phd ata
infheidhme maidir leis an bhfoireann atd ag fd&namh. Bionn na méaduithe sild pinsin éifeachtach 6 na
ddatai céanna a bhionn na méaduithe ar phd éifeachtach.

Cé go leanann an scéim de bheith ag feidhmid faoi théarmai Scéim Aoislitntais Foirne Naisidnta
1987, nior bunaiodh a bunu go foirmiuil faoi reacht go faill. Is socrd aoislidntais le sochar sainithe
neamhchistithe & an scéim agus ioctar sochair ar bhonn ioc mar a thuillir & chroichistid an CN.

De réir Alt 20 den Acht um Fhorais Chulttir Ndisidnta (an Ceoldaras Naisiinta), 2015 (“an tAcht”), rinneadh
dliteanais den CN de dhliteanais pinsin Chuideachta an CN & 1& a bhunaithe, an 1 Feabhra 2016.
Fordailtear san alt seo, chomh maith, go mbeidh sochair aoislidntais a bhronntar ar, nd maidir le duine a
aistriodh, faoi réir na dtéarmai agus na gcoinniollacha sidd nach bhfuil chomh fabhrach céanna leis n6
I&i nd na téarmai agus na coinniollacha maidir le bronnadh na sochar sin faoin scéim aoisliintais né an
socrU a bhaineann leis an duine sin direach roimh an I& bunaithe.

Caithfear ioc as caiteachas ar phinsin agus cnapshuimeanna é acmhainni an CN mar a bhionn siad
inioctha. Cuirtear an caiteachas seo i gcuntas nuair a bhionn deontas an chomhlachta & riomh.



Bhunaigh an Ceoldaras Ndisiunta a scéim pinsin féin le sochar sainithe roimhe seo, a chistitear gach
bliain ar bhonn ioc mar a thuillir & airgead a sholathraitear trina dheontas bliantdil én Roinn Cultuir,
Oidhreachta agus Gaeltachta. Oibrionn an Ceoldaras Ndisilnta an Scéim Pinsin Seirbhisi Poibli Aonair
("Scéim Aonair”), chomh maith, ar scéim le sochar sainithe i d’fhostaithe sa tseirbhis phoibli atd in aois
an phinsin a ceapadh an 1 Eandir 2013 né ina dhiaidh sin. loctar ranniocaiochtai chomhaltai na Scéime
Aonair leis an Roinn Caiteachais Phoibli agus Athchdirithe (@n RCPA) agus b’ionann agus €16,871 agus
€13.322 iad do na blianta dar crioch an 31 Nollaig 2018 agus 2017, faoi seach.

Léiritear i gcostais phinsin sochair phinsin a thuill fostaithe agus |éiritear iad glan ar ranniocaiochtai pinsin
foirne. Coimeddann an Ceoldras Ndisiinta asbhainti aoislidntais maidir le Scéim Aoislidntais na gCéili
agus na Leanai agus aithnitear mar dhliteanas iad (féach, le do thoil, Néta 14).

Airitear figitir na hoibleagdide sochair scoir a bhaineann leis an Scéim Aonair le figidiri na n-oibleagdidi
sochair scoir iomléana €10,988,032 (2017: €10,395,701) i N&ta 23 (©).

Bunaiodh an mhodheolaiocht luachdla a dsdideadh ar luachdil iomlédn achtdireach a rinne achtuire
cdilithe neamhspledch agus riachtanais Chaighdedn um Thuairiscid Airgeadais 102 & gcur san direamh

chun measind a dhéanamh ar dhliteanais na scéime an 31 Nollaig 2018.

Ba iad seo a leanas na priomhthoimhdi achtdireacha:-

2018 2017

€ €

Rata Lascaine 1.90% 1.98%
Boilsciu Praghais 1.80% 1.93%
Méaduithe Tuarastail 2.80% 2.93%
Méaduithe ar Phinsean Stait 1.80% 1.93%
Méaduithe Pinsin Shilte 2.30% 2.43%

lonchas Saoil

Cuireann an bonn mortlaiochta feabhsichdin ar ionchas saoil le himeacht ama san direamh go soiléir,
ionas go mbraithfidh ionchas saoil ar scor ar an mbliain ina mbaineann comhalta aois scoir amach.
Léiritear sa tabla thios an t-ionchas saoil le haghaidh comhaltai atd 65 bliain d’aois in 2018 agus 2038.

An bhliain a bhaintear Aois 65 amach 2018 2038
lonchas saoil - fir (i mblianta) 21.40 23.80
lonchas saoil - mnd (i mblianta) 23.80 2590

24. Faomhadh na Raiteas Airgeadais

D’fhaomh an Bord na rditis airgeadais an 28 Marta 2019.
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